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Annual Convention Senator Requirements
Senators serve as a chartered chapter’s representative to the National Senate. In order
to serve in this position, Senators must meet the following requirements:
• Be a paid Member of NSBE of the chartered chapter represented

o Cannot be an affiliate member
• Be knowledgeable of the National Constitution, National Bylaws, Regional Bylaws

and parliamentary procedure (Robert's Rules of Order)
• Be aware of the wishes of the chapter and vote accordingly

Be registered as a Senator. Registration means that you are listed in our online NSBE
system as a Senator for your chapter and meet the requirements. See your Chapter
President if you are unsure if you are registered.

In order to be counted as present at Convention and able to vote, you must have
check-in with a Parliamentarian by the end of the National Forum on Thursday, March
21st by 12:30 pm EDT.

Mandatory Sessions for NSBE Senators

All Senators are required to attend all ballot related events. Updates, regarding
elections, will be announced at the end of General Sessions or any of the mandatory
sessions.

The following sessions are required for all NSBE Senators to attend. For times and
locations, see the convention agenda.
• National Forum
• National Candidates Q&A
• National Chairperson Debate
• National Voting (Friday, March 22nd @ 5:00 pm EDT – Saturday, March 23rd @ 3:00

pm EDT)

Voting System

This year, we will be using an electronic voting system entitled eBallot. eBallot is a
secure, electronic voting system that allows everyone to vote with flexibility as long as
they have internet access. It allows senators to vote via an online voting portal. For
more information on the system, please visit www.eballot.com.

http://www.eballot.com/


Voting Instructions for Senators

National Voting Instructions
Each senator will cast a vote to select the members of the National Executive Board
and to adopt any constitutional amendments/ballot proposals.

• After the National Forum and National Candidate Q&A, discuss the candidates and
any new information regarding governing document amendments with your chapter
and determine your Chapter’s vote.

• Once National Voting opens you will receive an email to the address within your
NSBE online profile. The email will contain your credentials for the eBallot system
along with the link to access the system.

• Go to the VoteNet site using the provided link and log in.
• Choose the ballot that you will be voting on (Regional/National)
• Carefully make your selections on your electronic ballot.
• Review your electronic ballot to ensure you have marked it appropriately
• Cast your vote by hitting “Submit”
• Save a copy of your ballot by clicking to download a receipt.
• Continue to the link provided on the completion page.
• Retain a copy of your receipt to provide in case it is requested.

Consequence of Not Voting
Chapters participate in Regional and National business by selecting 2 Senators to cast
a vote on their behalf. When a Senator does not cast a vote, they have not fulfilled their
duties and have done a disservice to their chapter and our national membership as their
voice is not heard. In addition, Senators who do not cast a vote will automatically forfeit
the conference discounted registration rate they received and will be billed the exact
conference registration discount (Bylaws Article XVI F 3).



Election of the National Executive Board

Each senator is required to cast their vote for election to the National Executive Board.
The National Candidates have provided statements that describe how they will help
NSBE work towards our strategic goals. These statements are provided in this
handbook.

In order to be considered a National Candidate for the National Executive Board, each
person had to complete a Declaration of Intent and provide official documentation of
their eligibility to serve on the National Executive Board. Each candidate also had to
complete a certification exam and receive a score of at least 80% to be placed in this
handbook and included in NSBE sponsored campaign events. The exam was designed
to assess a candidate’s understanding of NSBE operations and ability to utilize NSBE’s
governing documents. Additionally, candidates also had to submit a NSBE/Leadership
resume, recommendation letter, and answer long and short essay questions detailed in
this handbook.

There are 14 elected positions on the National Executive Board. All open positions will
be filled by the NEB-Elect after convention along with the appointed positions
mentioned in the Candidate Handbook.

NATIONAL EXECUTIVE OFFICERS
Chairperson
Vice Chairperson
Secretary
Treasurer
Programs Chairperson

NATIONAL STANDING COMMITTEE CHAIRS
Membership Chairperson
International Committee Chairperson
Finance Chairperson
Publications Chairperson
Public Relations Chairperson
Communications Chairperson
TORCH Chairperson
Academic Excellence Chairperson
Pre-College Initiative Chairperson



National Executive Board Candidate Overview*

NATIONAL CHAIRPERSON
Avery Layne
Taylor Scott

Favour Nerrise

NATIONAL TREASURER
Bionka Barryer

Dunsin Fadojutimi

NATIONAL PROGRAMS CHAIRPERSON
Ira Moore

Adaugo Emerson
Malika Freeman

NATIONAL INTERNATIONAL CHAIRPERSON
Nina Kanonye

*Ordered by time of application submission.

NATIONAL VICE CHAIRPERSON
Chika Okwor
Shanissee Lee

NATIONAL SECRETARY
Robert Lee Elmore, III
Jessica Oseghale

NATIONAL PRE-COLLEGE INITIATIVE
CHAIRPERSON

Myracle Jarmon-Moore



National Chairperson Candidate
Avery Layne
University of Maryland, College Park
Mechanical Engineering, Ph.D.
Graduate
Certification Exam: 100%
IG: @averylaynensbechair
Website: https://sites.google.com/view/averylaynensbechair/

Essay: The next 50 years will bring new trends and
challenges. How do you propose to adapt, modify, or reshape NSBE's 2025
Strategic Plan (Ready, Set, Go, Brand, Grow) to proactively address
emerging trends and challenges in the engineering landscape? Outline
your approach to ensuring the strategic plan remains agile and responsive
to the evolving needs of NSBE and its members over the coming decades.

Going forward, NSBE's Strategic Plan should map directly onto the organization's mission. That
has been the guiding light that directs our work for 50 years. When we use it as the starting
point for strategic planning, we keep the plan open and agile to approach any variety of trends
that we see emerge in our society. Let me offer some examples w/ current trends.

Q: How do we ensure that members continue to excel academically in the face of anti-DEI
legislation that's targeting colleges and universities?

A: Not only do we continue and build on great work that's already going on (retention
programming executed by chapters, scholarship offerings at the regional and national level), but
we also need to redefine how we engage with our academic partners at an organizational level.
We need to work with them year-round to develop, evaluate, and deploy strategies in our
respective areas of influence to ensure that NSBE members are still receive the support and
resources they need to excel academically.

Q: How can members continue to succeed professionally in light of the negative hiring trends in
industry that we've been seeing?

A: We continue to invest in resources that expand our ability to provide leadership, professional,
and technical development opportunities that allow members to (1) be at the top of the hiring
pool for what positions are available, (2) make a career/industry pivot as they see fit at any time,
and (3) create their own streams of income that are buffered against industry hiring trends. Not
only that, but we leverage our corporate partners to provide support and opportunity specifically
for our members who are hurting in the midst of this trend, whether it be returnship opportunities
or access to some professional development resources they possess.

When we frame things as "how do we accomplish the mission," we can easily pivot that to "how
do we accomplish the mission in the midst of X" to ensure that we're responsive to any new
trends (positive or negative) that will heavily affect our membership. Thus, we need to apply that
framing to both NSBE's 2025 Strategic Plan as we close it out and NSBE's post-2025 Strategic
Plan as we develop it next term.

https://sites.google.com/view/averylaynensbechair/


Essay: Considering both successful achievement and potential challenges
in meeting the 2025 Strategic Plan goals, how would you strategically
approach NSBE's post-2025 landscape? If goals are met, how do you
envision building upon this success and introducing new strategic
priorities? Conversely, if goals are not fully realized, discuss your
approach to adapting the strategic vision, including adjustments or new
strategies to address unmet objectives and ensure continued progress and
growth for NSBE.

Let's address each priority lane.

Ready: There's a lot of unrealized potential for our work in the pre-college engagement space,
and we have a chance to course correct heading into our post-2025 identity. NSBE needs to
center this work on three things: maximizing SEEK's profile and reach, expanding NSBE Jr.
presence to cities/schools we've yet to prioritize, and expanding our math enrichment
programming to ensure grade school students hit important academic milestones (math
proficiency in 4th and 8th grades, and taking algebra in 7th grade) to position them to study
engineering by the time they graduate high school.

Set: Our collegiate engagement plan has been building out well. Between our current efforts to
reshape the retention program, the continued excellence of the Gary S. May Shadow Initiative,
and the deployment of RISE, we've realized a lot of success in this area. Going forward, we'll
have three main things to focus on: continued investment in the learning management system
we've acquired to host on-demand leadership and technical development content, increasing
the profile of RISE so that members are more equipped for civic participation beyond NSBE,
and establishing formal partnerships with academic institutions to support NSBE and its
members in the fulfillment of the mission, especially in light of the current legislative
challenges.

Go: The NSBE Professionals have continued to contribute significantly to the NSBE mission,
and we have even more room to grow with some of the advancements they've made. We need
to continue pushing the Special Interest Groups (SIGs) for all members as a vehicle for
members to expand their professional networks and develop new skills/insights into various
industries. Particularly, we have to continue the advancement of the Young Technical
Professionals SIG as a way to ensure the transition of collegiate members to professional
members of the organization. Lastly, we should leverage the Professionals to build out the
organizational mentorship plan, inclusive of how professional chapters should engage local
collegiate and NSBE Jr. chapters for mentoring opportunities.

Brand: With the newsletter fully launched, current updates being made to the website, and the
bevy of membership and organizational highlights across the year, Brand has hit on a number
of its initiatives. At this point, we can now turn our focus to STEM Policy and Influence. As the
premier organization for Black STEM talent, it's imperative that our voice is heard in spaces
where we can affect policies that will impact our members across all demographics, especially
given the legislative landscape we find ourselves in.



Grow: With additions to our professional staff over the past year, we're now in a position to fully
build out the individual giving strategy, starting w/ targeted approaches to our Professionals. In
addition, we have the opportunity to turn our signature programming into significant revenue
drivers (i.e., franchising SEEK to expand reach and drive revenue, tapping into unrealized
partnership opportunities to support Gary S. May Shadow Initiative, etc.).

Essay: As a candidate for National Chair, what are the top three elements
that make up the core of your platform? Outline your strategic vision and
priorities, as well as initial execution steps, that you plan to focus on
during your tenure, emphasizing the key areas where you believe NSBE
should make significant advancements.

The top three elements of my platform are Development, Reach, and Advocacy. For
information on each, including some beginning steps, read further!

Development - Ensuring that members get access to top-tier development programming and
opportunities through this organization.

1. With Programs Zone, Finance Zone, and Staff: Develop formal build-out plan for Canvas
Catalog to guide development of platform for this and future terms

2. With the Professionals: Assess each SIG's current reach and activities to determine
opportunities for growth in terms of programmatic offerings and societal visibility

3. With Programs Zone: Start writing a Societal NSBE Programs Playbook that can be utilized
by chapters to enhance their programming capabilities

Reach - Continuing to expand NSBE's name to the places where we've yet to go.

1. With Membership and Communications Zones: Make Version 1 of the NSBE Chapter Map to
assess NSBE's national presence and develop strategy for expansion

2. With PCI Chair and Staff: Begin developing the SEEK franchising plan to further our
nationwide pre-college programming reach

3. With Finance Zone, Professionals, and Corporate Partners: Discuss and develop strategies
for increased NSBE reach in industry

Advocacy - Utilizing our influence and access to drive conversations that will support our
members and community.

1. With Parliamentarian and TORCH Chair: Institutionalize the Cultural Responsibility Task
Force to ensure an entity within NSBE is always focused on the organization's community
impact

2. With Programs Zone and Staff: Engage university participants of the Dean and MEP Forum
to build out a plan for formalizing academic partnerships



3. With CEO, Regional Chairs, and Public Policy SIG: Assess nationwide legislative landscape
to see where NSBE's voice/influence can be used to mobilize members and garner support
from key stakeholders to guide legislation to our members' benefit"

Short Essay: Do you believe your above platform aligns with the direction
of the Society? Why or why not?

Yes I do. This direction shows continues in the direction I've lead the organization this year,
clearly maps how national, regional, and chapter leaders can push the organization forward,
and directly address current and oncoming challenges facing the organization and its
members. In terms of continuity, inclusiveness, and relevance, this is the direction that NSBE
needs to go heading into 2025.

Short Essay: As NSBE approaches its 50th anniversary, recognizing the
paramount importance of enhancing the value proposition for members,
how do you plan to leverage the evolving technological landscapes to
provide members with cutting-edge opportunities and experiences that
contribute to their personal and professional growth? Share strategies for
ensuring NSBE's value proposition resonates deeply with members,
offering them meaningful benefits, while positioning NSBE as a dynamic
and forward-thinking force in engineering.

By continuing to build out our offerings in Canvas Catalog, we'll open the door for members to
receive development programming for their technical and leadership at their fingertips. In
particular, by working with our partners to support building out these offerings, we'll have
members be able to learn about the cutting-edge developments in industry from experts in the
field who work real-time on those innovations.

Short Essay: NSBE's impact should reach engineers across the nation.
How do you plan to expand NSBE's outreach and increase membership on
a nationwide scale, ensuring that the benefits and opportunities provided
by the organization are accessible to a broader audience of Black
engineers throughout the country?

1. Data-Driven Outreach - Using the chapter re-charter data, we can produce a map of where
we have "NSBE presence" for all demographics. From there, we can intentionally direct
national, regional, and chapter efforts to expand to locations that we've yet to reach.

2. Leveraging Partners - Work with our professionals, and corporate and academic partners to
develop and deploy strategies to maximize NSBE's reach and membership at various
workplaces and campuses.



Letter of Recommendation
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National Chairperson Candidate
Taylor Scott
University of Cincinnati
Cosmetic Science
Graduate
Certification Exam: 100%
IG: @taylorfornebchair

Essay: The next 50 years will bring new trends and
challenges. How do you propose to adapt, modify, or
reshape NSBE's 2025 Strategic Plan (Ready, Set, Go,
Brand, Grow) to proactively address emerging trends

and challenges in the engineering landscape? Outline your approach to
ensuring the strategic plan remains agile and responsive to the evolving
needs of NSBE and its members over the coming decades.

Being intentional about the goals set forth by Game Change 2025 and proactive about the future
direction of the Society, I will expound upon the existing infrastructure by being "Responsive to
Now", which is emphasized in my platform. The landscape of this past year has involved heightened
attacks on Diversity, Equity, Inclusion, & Belonging (DEIB) as well as educational regression
remnants from the pandemic. Being “Responsive to Now” means understanding the current plights
faced by our various membership types and enacting strategies to help members overcome these
barriers. Test scores and teacher testimonies have identified that K-12 students are now more likely
to not perform on their grade level post- Covid. Therefore, for the Ready component of the strategic
plan, it will be important that the PCI Chair empowers regions to focus on closing this education gap
by creating standardized toolkits. For the Set component, I will establish NSBE, with my board, on a
regional and national level as a safe beacon for members amidst the attacks on DEIB. Increased
membership in states with DEIB restrictive legislation is indicative that our members are seeking
refuge in us as an organization. One method of rising to that call is increasing our communication
with chapters to ascertain the new needs and executing against those needs. For the Go
component, I will support the Professional Executive Board in its vision to increase the professional
development of our professional membership as I am cognizant that current Professional leaders
more succinctly understand how to support our professional members. Through the collaboration
with the PEB, the NEB will be encouraged to work as advocates to develop a stronger streamlined
process for membership transition post-matriculation. For the Brand component, I will work in
collaboration with the Communications Zone to effectively demonstrate and articulate who NSBE is.
NSBE is a student-led engineering organization dedicated to reducing the inequity Black engineers
face before, during, and after matriculation. Our brand needs to reflect the voice of our members and
the work of our organization. I will accomplish this by being a Chair that is more present in our
marketing and communications as well as collaborating with the Communications Zone to keep a
tally of our work so that we can present that information more readily. For the Grow component, I will
work with the Finance Chair to identify and secure partnerships with “non-traditional” engineering
companies. As more members look for non- traditional engineering roles, we offer a higher return on
investment with these companies. As National Chair, I will work with the board and specifically with
our Membership Zone to improve the current membership value proposition and articulate it to drive
membership satisfaction, renewal, and new membership registration. While these are my current
plans to adapt the strategic plan going into the 2024- 25 term, I will also remain flexible to the
concerns of our members that may warrant a pivot.



Essay: Considering both successful achievement and potential challenges
in meeting the 2025 Strategic Plan goals, how would you strategically
approach NSBE's post-2025 landscape? If goals are met, how do you
envision building upon this success and introducing new strategic
priorities? Conversely, if goals are not fully realized, discuss your
approach to adapting the strategic vision, including adjustments or new
strategies to address unmet objectives and ensure continued progress and
growth for NSBE.

One emphasized goal of Game Change 2025 was to graduate 10,000 Black engineers annually.
While this is an ambitious goal, it would take approximately a quarter of a century for the Black
engineering population to be on parity with the Black population in the United States once we
reach the target of 10,000. With our overreliance on the pattern of funneling children of
engineers into our field, our strategies are currently not sustainable. What I propose instead is
actively engaging with our communities to expose people to Black engineers. A Walk for
Education was once a staple event that exposed children and their parents to opportunities for
their kids to seek academic outlets in the STEM field. While we attempted to revitalize A Walk
for Education during the 2022-23 term, the plan did not account for regional logistics, such as
the weather in the Midwest during November. Restructuring A Walk for Education to be suitable
for all regions to implement will be the first step to strengthening the pipeline into engineering
programs in college. Once we have engaged with the community, the next step is to prepare
high school graduates for college. Before NSBE Jr. members transition to collegiate students,
there should be a NSBE summer camp to proactively teach them concepts encountered in their
prerequisite courses prior to the associated stakes of not performing well academically. Many
members, including myself, have participated in college- sponsored programming before their
first year of undergraduate school to help with this transition. For this upcoming term, I will work
with the Finance Chair, Academic Excellence Chair, and Professional CI Chair to identify
funding opportunities and develop a curriculum so that this summer camp can be realized by
summer 2026. Additionally, members attending a community-college or an institution that
requires members to transfer to another institution to finish their engineering degree should be
connected to institutions of their interest so that they can network with those institutions and
prepare for the transfer application. Overall, once members have declared a major, we need to
create forums so that people in the same major can help each other in the coursework. I will
work with the Technology Chair to house these forums on the NSBE portal. Finally, in
partnership with the PEB, we will target young adults in the community that desire to enter the
engineering field and teach them fundamentals so that they can either pursue an engineering
degree or get employed as technicians so that they can further develop professionally. These
five pathways will strengthen the cultivation of Black engineers post-Game Change 2025.



Essay: As a candidate for National Chair, what are the top three elements
that make up the core of your platform? Outline your strategic vision and
priorities, as well as initial execution steps, that you plan to focus on
during your tenure, emphasizing the key areas where you believe NSBE
should make significant advancements.

The top three elements of my platform are “Timely”, “Unified”, and “Responsive to Now”. A
“Timely” NSBE informs our stakeholders in a timely manner so that the stakeholders can be
prudent in participation with our Society. For example, NSBE members and partners have
expressed that they need more advanced notice about the conference schedule to effectively
prepare to attend. A “Unified” NSBE means that every facet of NSBE leadership moves in one
accord with the National Objectives and the NSBE mission at the forefront of all operations.
Unification also means increasing communication among collegiate leaders, professional
leaders, and world headquarters so that we present our stakeholders with clear messaging.
Lastly, a “Responsive to Now” NSBE understands the social climate that we are in so that we
can address the needs of our members. While our founders faced a lack of resources in 1975,
we now face an attack on our created resources. Being “Responsive to Now” involves taking
action to fortify our resources from these attacks.

The initial execution step is to establish that unity under my objectives. From that point, here are
my following priorities of each of the remaining zones that I plan to focus on: define the
membership value proposition, solidify our branding strategy, diversify our fund development
strategies to support the programmatic efforts of the society, and revitalize created programs to
achieve their intended purposes. For too long, our membership value proposition (MVP) has
been reduced to a potential job finding service. The number one marketing tactic for conference
attendance is the career fair. Yes, it is important to “succeed professionally”, but if our only
appeal is employment opportunities, our Society does not serve many of our members. A
notable deficiency is that we have not strategically invested in our technology to improve
membership experience with our various platforms. We need to make a significant improvement
to our platforms otherwise we risk stratifying our current and potential members from the
organization. After establishing our MVP and securing opportunities to benefit our members, we
need to leverage our marketing and communications strategy to effectively inform members.
Our marketing plan needs to be reinvigorated significantly to capture our members’ attention.
During my term as National Membership Chair, I have deployed different communication
avenues to inform members of pertinent information including town halls, emails, and social
media. We need to understand which strategies to use based on our target demographic and
the level of interaction we want our members to have with our content. Financially, we need to
improve fund development so that we can increase the fund designations to programs that will
yield an even larger return on investment and decrease designations on line items that strain
our Society financially. For example, it would be better to invest in the program fund for chapters
rather than National Leadership Conference. In fact, increasing the program fund would help
supplement chapters that have lost funding in the midst of anti-DEI legislation. Lastly, we need
to evaluate our current programs for efficacy and develop more programs based on our
deficiencies. For example, we should be developing programs that prepare our members to
pursue a career track in academia to later become professors.

By creating this framework, I empower NSBE leadership as well as NSBE members to
“T.U.R.N. with Taylor” for a “Timely, Unified, and Responsive to Now” NSBE.



Short Essay: Do you believe your above platform aligns with the direction
of the Society? Why or why not?

My platform aligns with the direction of the Society because my platform is member-focused,
and the Society is member-driven. Membership has been asking for timely communication;
membership has expressed frustrations toward inconsistent messaging from leadership; and
membership has cried out for us to support them against the assault on DEI. Extrapolating their
needs to also encompass the needs of other stakeholders for the Society in my platform makes
my platform in alignment not only with the current sentiments for the direction of the Society but
also with the intended mission for the Society as a whole.

Short Essay: As NSBE approaches its 50th anniversary, recognizing the
paramount importance of enhancing the value proposition for members,
how do you plan to leverage the evolving technological landscapes to
provide members with cutting-edge opportunities and experiences that
contribute to their personal and professional growth? Share strategies for
ensuring NSBE's value proposition resonates deeply with members,
offering them meaningful benefits, while positioning NSBE as a dynamic
and forward-thinking force in engineering.

As National Chair, my perspective on technology encompasses not only a short-term focus but
also a long-term goal. Serving as National Membership Chair, I have been able to foster a
deeper awareness of membership facing issues when accessing tools such as the NSBE portal
and registration platforms. Therefore, my short-term focus is to leverage both new technologies
to improve the user interface of our systems and pre-existing talent in our membership pool to
begin rectifying these issues. My long-term goal is to consolidate all our systems into one
universal NSBE application. In addition to being able to register for membership or conference,
the application would host forums for different majors, town halls for the Society, and servers for
the various regions and SIGs. By having short-term and long-term goals, I can ensure the
current needs of the Society are met while also ensuring the future needs are actively
advanced.



Short Essay: As NSBE approaches its 50th anniversary, recognizing the
paramount importance of enhancing the value proposition for members,
how do you plan to leverage the evolving technological landscapes to
provide members with cutting-edge opportunities and experiences that
contribute to their personal and professional growth? Share strategies for
ensuring NSBE's value proposition resonates deeply with members,
offering them meaningful benefits, while positioning NSBE as a dynamic
and forward-thinking force in engineering.

Potential and current NSBE members may become distant from the Society because they are
unaware of the offerings we provide. The NSBE under my vision will be “Timely” and “Unified” to
inform members of all the NSBE offerings. Understanding how valuable effective
communications is with our current and potential membership, I will work with our
Communications Zone to develop and implement a consistently updated national NSBE
calendar broadcasted on our website and social platforms to be accessible for all regions, SIGs,
and stakeholders. To gauge the most effective strategies to share information, I will establish a
refined framework with the Communications Zone, MarComm, and the Membership &
Engagement Team by extracting all platform interaction data and analyzing personal
membership testimonies. Through these measures, the Society’s outreach will be expanded,
and our membership will be more engaged.



Letter of Recommendation
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National Chairperson Candidate
Favour Nerrise
Stanford University
Electrical Engineering
Graduate
Certification Exam: 100%
IG: @favour_foundation24
X (Twitter): @fnerrise
Website: bit.ly/nsbefoundation24

Essay: The next 50 years will bring new trends and
challenges. How do you propose to adapt, modify,

or reshape NSBE's 2025 Strategic Plan (Ready, Set, Go, Brand, Grow) to
proactively address emerging trends and challenges in the engineering
landscape? Outline your approach to ensuring the strategic plan remains
agile and responsive to the evolving needs of NSBE and its members over
the coming decades.

NSBE’s GameChange 2025 Strategic Plan has been a revolutionary foundation to fulfilling the
mission while positioning the Society to leap beyond our time. To transform the Strategic Plan in
light of the next 50 years' trends and challenges, several changes must be made to provide
agile and responsive to the evolving needs of NSBE, our members, and the communities we
aim to impact.

**READY (Pre-Collegiate): As educational landscapes evolve, a shift toward not just STEM
proficiency but also digital literacy and adaptive learning is essential. I will work with our
leadership, staff, and partners to foster early awareness and engagement in emerging
technologies like AI, sustainability, and quantum computing in our programming curriculum.
Additionally, I will promote partnerships with local, grassroots organizations to franchise and
institutionalize our offerings for democratizing student and community access to STEM
education.

**SET (Collegiate): This initiative should be enhanced to include interdisciplinary skills, soft
skills, and digital collaboration tools. I will expand support for mental health and well-being
through personalized support and resources, as I previously did by successfully identifying a
national mental-health awareness partner (NAMI). I will also adapt our deliverables to increase
resources for chapter-level experiences and non-traditional career pathways such as
entrepreneurship and policy-making. As community needs and challenges change, this initiative
will also include sustainability projects, technology access and education for underserved
communities, and initiatives addressing global challenges.

**GO (Professional): Focusing on continuous development, leadership, and entrepreneurship,
"GO" will integrate offerings on learning platforms and micro-credentialing in new engineering
fields. I will collaborate with our professional leadership to better support mid-career to
executive-level professional development needs and to prepare NSBE members for governance
roles through training in external board service, corporate governance, and ethical leadership.

http://bit.ly/nsbefoundation24


**BRAND: In an era where brand identity and digital presence are paramount, NSBE's branding
efforts will be reshaped to articulate a compelling narrative that resonates with current and
prospective members, partners, and the broader community. By intensifying our efforts on
physical and digital engagement for storytelling, we will showcase the impact of diversity in
STEM, enhance our visibility, and attract resources. Furthermore, I would modify this critical
initiative to broaden our contributions to social justice (RISE initiative), DEI policy, educational
curricula, and corporate practices. As technology continues to globalize the workforce, I would
work to expand our global presence through launching Affiliate partnerships, as I previously
spearheaded, participating in global engineering forums, and collaborating with engineering
societies worldwide.

**GROW: Aimed at expanding NSBE's reach and impact, GROW will be reimagined to address
sustainable, digital, and technological infrastructure to improve operational efficiency, member
engagement, and the delivery of programs. This means not only increasing membership
numbers but also deepening engagement with members, partners, and local community
organizations. I would also support ongoing efforts in diversifying our financial foundations
through innovative strategies like social impact investment. To solidify our global footprint, I will
also adapt GROW to mobilize a global NSBE community that collaborates across borders on
engineering solutions and amplifies our impact in the global engineering ecosystem."

Essay: Considering both successful achievement and potential challenges
in meeting the 2025 Strategic Plan goals, how would you strategically
approach NSBE's post-2025 landscape? If goals are met, how do you
envision building upon this success and introducing new strategic
priorities? Conversely, if goals are not fully realized, discuss your
approach to adapting the strategic vision, including adjustments or new
strategies to address unmet objectives and ensure continued progress and
growth for NSBE.

"Navigating NSBE's post-2025 landscape, whether we meet our strategic goals fully or face
challenges, requires a dynamic and forward-thinking approach to both build upon our successes
and address any gaps. My strategy embraces adaptability, innovation, and resilience to affirm
NSBE as a leader in advancing Black excellence in engineering.
If our goals are met to achieve our 2025 Strategic Plan goals, including our #10KBy2025
hallmark of graduating 10,000 Black engineers annually, this would mark a significant milestone
for NSBE and set a strong foundation for future growth. Building on this success, I would
introduce new strategic priorities that focus on further expanding our impact in the STEM
community. As highlighted in my previous response, this includes elements like:
- Emphasizing cutting-edge technologies and innovations in our programs and operations to
prepare our members for the widening future of engineering.
- Strengthening international chapters and affiliate partnerships to address global engineering
challenges and promote diversity and inclusion in STEM worldwide.
- Embedding sustainable infrastructure and policymaking into NSBE's core activities by aligning
with global challenges to tackle social and environmental change.



If our goals are not fully realized and any objectives remain unmet, I would conduct a thorough
analysis to understand the barriers to success, followed by strategic adjustments. This might
include:
- Identifying specific areas where objectives were not met and conducting targeted,
multi-stakeholder assessments to understand underlying issues, whether they be resource
constraints, engagement challenges, or external factors.
- Seeking new partnerships and funding opportunities to fortify areas lacking resources or
support.
- Increasing opportunities for member input and feedback to ensure our strategic vision aligns
with the needs and aspirations of our community and adapt our strategies to be more
member-focused.

Regardless of the outcomes in 2025, my vision for NSBE's future centers on sustainable growth,
adaptability, and the relentless pursuit of excellence and impact. This means not just reacting to
the outcomes of our strategic plan but proactively shaping NSBE's future to ensure we remain at
the forefront of engineering innovation, diversity, and leadership. Whether building on successes
or addressing challenges, my commitment is to lead NSBE with a forward-thinking vision that
ensures our society's relevance, impact, and contribution to engineering and technology are not
only maintained but exponentially grown for years to come."

Essay: As a candidate for National Chair, what are the top three elements
that make up the core of your platform? Outline your strategic vision and
priorities, as well as initial execution steps, that you plan to focus on
during your tenure, emphasizing the key areas where you believe NSBE
should make significant advancements.

"At the heart of every enduring structure lies a strong foundation, a principle as true in building
the future of NSBE as it is in engineering itself. My platform, F.O.U.N.Dation, emphasizes the
Foresight, Opportunities, Unity, Novelty, and Development needed to continue building the next
50 years of NSBE's legacy.
**Future-Ready (F&O): This focuses on revamping NSBE’s future and outlook by harnessing
data analytics and stakeholder engagement to anticipate technological advancements and
global economic shifts. Through forging strategic partnerships with industry, academia, and
government, I will support NSBE in securing cutting-edge opportunities for our members. This
will involve enhancing NSBE's partnership frameworks and leveraging analytics to guide
strategic decision-making and ensure NSBE members have access to transformative
opportunities in emerging fields.
- My initial steps would include establishing a Foresight Circle within the Strategic Planning Task
Force (SPTF) composed of contributions from industry experts, academic researchers, and
NSBE leaders to continuously monitor and analyze global technological trends, socioeconomic
changes, and shifts in the engineering workforce. This aims to ensure NSBE's programs and
strategies are always aligned with future industry needs.
- I will also work to leverage big data and predictive analytics to gather insights on emerging
engineering disciplines, job market trends, and the evolving needs of NSBE members to inform
the development of targeted programs and resources.

**Future-Excellent (U&N): This centers on cultivating an NSBE culture where unity and
innovation are interwoven into the fabric of the organization. I will work with Chief Executive
Office staff to continue to position NSBE as a leader in embracing and implementing novel
technologies and methodologies, exemplified by my support in launching the NSBE BEST
Journal. I will prioritize the development of a collaborative ecosystem by enhancing our existing



digital communication platforms and creating more virtual and physical spaces for collaboration
beyond conferences. I will work with our Technology leaders and experts to integrate scalable
technologies into NSBE’s operations, programming, and educational offerings to enhance the
NSBE experience, administrative efficiency, and member engagement and learning. I will work
with our Financial leadership and partners to develop strategic partnerships in emerging
disciplines and across borders to introduce NSBE members to a broader range of ideas,
projects, and cultures.

- My initial steps would include conducting a comprehensive assessment of current capabilities
and resources concerning NSBE programming and infrastructure.
- I will also engage with key stakeholders, including NSBE members, chapters, alumni, and
partners, to gather insights and foster buy-in. This is crucial for understanding the diverse needs
and expectations within the NSBE community.
- I will work with our leadership to define strategic roadmap outcomes that outline specific
actions, timelines, and metrics for success.

**Future-Development (D): This pillar emphasizes creating a comprehensive ecosystem for
developing NSBE members' personal and professional growth. I will collaborate with our leaders
to equip members with the necessary resources, skills, and opportunities to excel in their
careers and personal lives. This includes implementing holistic development programs that
cater to a wide range of member needs, improving mentorship and networking opportunities to
foster meaningful connections, developing wider leadership tracks to prepare members for
impactful roles, and building strategic partnerships to provide more access to career-advancing
opportunities.
- My initial steps would involve working with our leadership to conduct a performance
assessment of existing programmatic offerings and their impact and a member-driven needs
assessment. I would also support our leaders and staff in ideating new programmatic elements,
piloting these initiatives, strategically allocating resources, and establishing a robust framework
for monitoring and evaluating them."

Short Essay: Do you believe your above platform aligns with the direction
of the Society? Why or why not?

F.O.U.N.Dation, with its emphasis on Foresight, Opportunities, Unity, Novelty, and Development,
aligns seamlessly with the direction of the Society. This alignment is evident in the platform's
focus on preparing members for future challenges and opportunities in the engineering
landscape, mirroring NSBE's commitment to advancing Black excellence in STEM fields. By
prioritizing foresight, my platform ensures that NSBE remains ahead of technological and
socioeconomic shifts, directly supporting the Society's goal of being a leading force in
engineering innovation and community impact. The emphasis on opportunities and development
reflects NSBE's mission to enhance the membership’s academic, professional, and personal
growth and success. Furthermore, the focus on unity and novelty fosters a collaborative and
innovative community, essential for tackling the complex challenges of the modern world.
Overall, the FOUNDation platform not only aligns with but also reinforces the Society's strategic
direction, ensuring NSBE's continued relevance and impact.



Short Essay: As NSBE approaches its 50th anniversary, recognizing the
paramount importance of enhancing the value proposition for members,
how do you plan to leverage the evolving technological landscapes to
provide members with cutting-edge opportunities and experiences that
contribute to their personal and professional growth? Share strategies for
ensuring NSBE's value proposition resonates deeply with members,
offering them meaningful benefits, while positioning NSBE as a dynamic
and forward-thinking force in engineering.

As a research scientist with deep expertise with technology, my plan for leveraging evolving
technological landscapes involves integrating emerging technologies like AI, virtual reality, and
big data analytics into our NSBE educational and professional development programs and

membership targets. This strategy will provide members and communities of impact alike with
access to innovative learning tools and real-world project experiences. Additionally, by creating
more partnerships with tech companies and startups, such as the Brilliant Minds partnership, we
can offer exclusive career preparation and mentorship opportunities in innovative fields that add
tangible value to NSBE membership. To ensure NSBE's value proposition resonates deeply, I
will prioritize personalized member experiences through a comprehensive storytelling, borrowing
from our founding to current-day, and identifying resources and opportunities for individual
member needs and aspirations.

Short Essay: NSBE's impact should reach engineers across the nation.
How do you plan to expand NSBE's outreach and increase membership on
a nationwide scale, ensuring that the benefits and opportunities provided
by the organization are accessible to a broader audience of Black
engineers throughout the country?

To expand NSBE's outreach and increase membership nationwide and abroad, I plan to
evaluate our inclusion criteria of NSBE members within and outside of the nation to address
rising expansions in STEM disciplines and education. Strengthening and supporting local
chapters is vital; I will commit to providing them with the resources and tools needed to engage
their communities effectively and encourage local events that raise awareness about NSBE. I
will also support our Marketing and Communications leaders and staff to enhance our online
presence through targeted social media campaigns, virtual events, and webinars that showcase
NSBE's value and opportunities, making them accessible to Black engineers across the nation.
Additionally, I will establish strategic partnerships in policymaking, educational development,
corporations, and other professional organizations to extend our reach. These partnerships will
facilitate the establishment of new NSBE chapters in untapped areas so that our resources are
accessible to a broader audience.
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Essay: The next 50 years will bring new trends and
challenges. How do you propose to adapt, modify, or
reshape NSBE's 2025 Strategic Plan (Ready, Set, Go,
Brand, Grow) to proactively address emerging trends and

challenges in the engineering landscape? Outline your approach to ensuring the
strategic plan remains agile and responsive to the evolving needs of NSBE and its
members over the coming decades.

Adapting and modifying the National Society of Black Engineers (NSBE), 2025 Strategic Plan
(Ready, Set, Go, Brand, Grow) to meet the evolving trends and challenges of the next 50 years
in the engineering landscape would involve a dynamic and forward-thinking approach. Here's
how I propose we make the strategic plan agile and responsive:

Continuous Assessment and Feedback Mechanism:
Implement a Dynamic Feedback Loop: Establish a regular review process for the strategic plan,
involving feedback from members at all levels, industry experts, and academic institutions. This
feedback will help identify emerging trends in technology, education, and workforce needs.

Adaptive Strategy Meetings: Hold bi-annual strategy meetings with key stakeholders to assess
the current plan's effectiveness and make necessary adjustments. This ensures that NSBE's
strategies remain relevant and effective.

Embracing Technological Advancements and Trends:
Incorporate Emerging Technologies: Stay abreast of emerging technologies like AI, IoT,
renewable energy sources, and biotechnology. Incorporate them into educational and
professional development programs to keep our members at the forefront of innovation.

Virtual Engagement and Online Platforms: Expand NSBE's digital footprint to offer more online
resources, workshops, and networking opportunities. This approach will cater to the increasing
digitalization of education and the workplace.

Expanding Partnerships and Collaborations:
Forge New Partnerships: Actively seek partnerships with NSBE Alumni's, tech companies,
NGOs, and governmental bodies. These collaborations can provide resources, internships, and
research opportunities, keeping NSBE members engaged with real-world engineering
challenges.

Global Outreach: Considering the global nature of engineering challenges, expand NSBE's
presence internationally. This will provide our members with a broader perspective and global
networking opportunities.



Focus on Sustainable Practices and Social Responsibility:
Sustainability and Ethics in Engineering: Integrate sustainability and ethical considerations into
our programs. Environmental challenges become more pressing, engineers need to be
equipped to design solutions that are sustainable and socially responsible.

Educational and Professional Development Evolution:
Curriculum Evolution: Work with academic institutions to ensure curricula evolve with industry
trends, preparing students for the future job market.

Lifelong Learning Programs: Develop programs that support continuous learning and skills
development for professionals at different stages of their careers.

Inclusivity and Diversity:
Broaden Diversity Initiatives: Beyond race and gender, include more initiatives for
differently-abled individuals and other underrepresented groups in engineering.

Culturally Responsive Leadership Training: Evolve leadership training programs to be more
culturally responsive, preparing members to lead diverse teams effectively in a globalized world.

Measuring Impact and Success:
Enhanced Metrics for Success: Develop new metrics for measuring the success of NSBE's
initiatives, focusing not only on numbers but also on the quality of impact, such as member
satisfaction, career progression, and societal impact.

Regular Reporting and Transparency: Ensure transparency in the organization's progress by
regularly reporting to members and stakeholders, keeping everyone informed and engaged.

Conclusion:
By taking these proactive steps, NSBE can ensure that its strategic plan remains agile,
responsive, and effective in addressing the needs of its members and the broader engineering
community. The focus will be on continuous adaptation, embracing innovation, fostering
inclusive growth, and preparing for future challenges in the ever-evolving engineering
landscape.

Essay: Considering both successful achievement and potential challenges
in meeting the 2025 Strategic Plan goals, how would you strategically
approach NSBE's post-2025 landscape? If goals are met, how do you
envision building upon this success and introducing new strategic
priorities? Conversely, if goals are not fully realized, discuss your
approach to adapting the strategic vision, including adjustments or new
strategies to address unmet objectives and ensure continued progress and
growth for NSBE.

As the a candidate for National Vice-Chair of the National Society of Black Engineers (NSBE),
strategically approaching the post-2025 landscape, especially in regards to our ambitious goal
of graduating 10,000 Black engineers annually, requires a two-pronged approach: capitalizing
on successes and addressing potential shortfalls.

If the 10,000 Black Engineers Annual Graduation Goal is Achieved:
Sustain and Expand the Achievement:



Advanced Career Pathways: Develop initiatives to ensure these graduates find meaningful
career opportunities and advancement in various engineering fields.
Mentorship and Networking: Enhance mentorship programs to connect new graduates with
experienced professionals for guidance and opportunities.

Research and Development:

Collaborate with educational institutions to conduct research on the factors that contributed to
this success, aiming to replicate and scale these strategies.

International Model: Use the success as a model to be replicated in NSBE's international
chapters, adapting to local contexts and needs.

Focus on Specializations: Encourage graduates to pursue specializations in emerging and
high-demand fields such as renewable energy, AI, and biomedical engineering.

If the Goal is Not Fully Realized:
Thorough Analysis of Shortcomings:
Assess the factors preventing the achievement of the goal. Is it related to academic preparation,
financial barriers, lack of mentorship, or industry biases?

Strengthen Academic Support:
Enhance NSBE’s Academic Excellence Programs, providing more resources for study, tutoring,
and academic mentorship.

Increase Scholarships and Financial Aid:
Work with partners to increase scholarships and financial support to reduce economic barriers.

Strengthen Partnerships with Universities:
Collaborate with educational institutions to improve the retention and success rates of Black
engineering students.

Community Engagement and Awareness:
Increase efforts to raise awareness among younger Black students about the opportunities in
engineering through community outreach and school programs.

Policy Advocacy:
Advocate for policies that support the education and employment of Black engineers,
addressing systemic issues in academia and industry.

In both scenarios, the focus is on creating a sustainable and supportive ecosystem for Black
engineers, from education to career development. This involves a continuous cycle of
assessment, feedback, and adaptation to ensure NSBE's strategies remain effective and
relevant to the needs of our members and the broader engineering community. By doing so,
NSBE can continue to play a crucial role in diversifying the engineering field and empowering
Black engineers for success.



Short Essay: As NSBE approaches its 50th anniversary, recognizing the
paramount importance of enhancing the value proposition for members,
how do you plan to leverage the evolving technological landscapes to
provide members with cutting-edge opportunities and experiences that
contribute to their personal and professional growth? Share strategies for
ensuring NSBE's value proposition resonates deeply with members,
offering them meaningful benefits, while positioning NSBE as a dynamic
and forward-thinking force in engineering.

To ensure NSBE's value proposition deeply resonates with its members and positions the
organization as a dynamic force in engineering, consider these strategies:

Tailored Professional Development: Offer specialized training and workshops in cutting-edge
engineering fields, tailored to different career stages.

Mentorship Programs: Enhance mentorship opportunities, connecting new members with
experienced professionals for guidance and support.

Networking Opportunities: Organize both in-person and virtual networking events to foster
connections and professional collaborations.

Innovative Technology Access: Provide access to the latest engineering software and tools, and
offer training in their use.

Research and Collaboration Platforms: Create platforms for members to collaborate on
research projects and share knowledge.

Career Support: Offer career services including job placement assistance, resume reviews, and
interview preparation tailored for the engineering sector.

These strategies aim to offer meaningful benefits that align with members' professional
aspirations and growth, reinforcing NSBE's role as a forward-thinking organization.

Short Essay: NSBE's impact should reach engineers across the nation.
How do you plan to expand NSBE's outreach and increase membership on
a nationwide scale, ensuring that the benefits and opportunities provided
by the organization are accessible to a broader audience of Black
engineers throughout the country?

To expand NSBE's nationwide outreach and increase membership, we'll focus on regional
events and conferences, fostering university and college partnerships, especially with HBCUs,
to engage students. Collaborations with engineering and tech companies will provide real-world
opportunities. Leveraging digital platforms, including social media, will extend our reach,
ensuring accessibility for a wider audience.

Community outreach, particularly in areas with significant Black populations, will raise
awareness about engineering careers. We'll also use targeted marketing to showcase NSBE's
benefits and offer membership incentives, while tapping into our alumni network for mentoring
and promotion. This multi- pronged approach aims to make NSBE's resources and



opportunities accessible to a broader audience of Black engineers nationwide. By implementing
these strategies, NSBE can broaden its reach, offering its benefits and opportunities to a more
diverse and widespread group of Black engineers across the country.
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Essay: The next 50 years will bring new trends and challenges.
How do you propose to adapt, modify, or reshape NSBE's 2025
Strategic Plan (Ready, Set, Go, Brand, Grow) to proactively
address emerging trends and challenges in the engineering

landscape? Outline your approach to ensuring the strategic plan remains agile
and responsive to the evolving needs of NSBE and its members over the coming
decades.

When thinking about the last 50 years of NSBE’s evolution and growth, we have to focus on an
upward trend going into the next 50 years. It's imperative to implement key components that
enhance the 2025 Strategic Plan while addressing potential fractures in the organization's
structure. Here's how we can strategically incorporate these components:

Membership Experience:
-Develop a comprehensive resource library accessible to chapter leaders, providing guides,
templates, and best practices for effective chapter management.
-Offer leadership training and development programs tailored to the specific needs of chapter
leaders, covering topics such as team building, communication, and event planning.
-Provide access to fundraising resources, sponsorship opportunities, and grant writing
assistance to help chapters secure additional financial support.
-Offer budgeting and financial management training to chapter leaders to ensure responsible
stewardship of funds and resources.
-Establish location-based chapters in areas with a significant concentration of collegiate or PCI
members- at-large who do not have access to traditional chapters.
-Offer leadership and programming support to help members-at-large organize and run chapter
activities effectively within their local communities.
-Enhance, advertise, and implement current programming offered by NSBE (webinars,
professional development, mentoring, etc.

Environmental Monitoring:
-Establishing a dedicated team for monitoring emerging trends, technologies, and challenges in
engineering.
-Regular Surveys: Regularly survey NSBE members and leadership, industry leaders, and
academic institutions to gather insights on their needs, preferences, and expectations
-Utilizing data analytics and predictive modeling to anticipate future needs and trends



Flexible Planning:
-Shift from rigid long-term plans to iterative cycles, allowing for ongoing adjustments based on
feedback from environmental monitoring.
-Implementing short-term action plans with built-in checkpoints and reviews to assess progress
and make necessary modifications.

-Fostering a culture of innovation and experimentation, embracing new ideas, initiatives and
strategies

Technological Integration:
Online Training: Provide training to members for digital literacy and skills development.
-Establish partnerships with tech companies for resources and expertise.

Diversity and Inclusion:
-Expanding diversity initiatives to address systemic barriers.

Strategic Partnerships and Resource Mobilization:
-Strengthen alliances with industry partners, government agencies, philanthropic organizations,
and academic institutions to leverage resources and expertise for NSBE's mission.
-Diversify revenue streams through fundraising campaigns, corporate sponsorships, and grants
to ensure financial sustainability and autonomy.
-Establishing clear metrics and performance indicators to measure the impact and return on
investment of partnership initiatives.

By implementing these additional strategies, NSBE can further enhance the membership
experience, fostering engagement, growth, and success for all members within the organization.
This approach fosters inclusivity, strengthens community connections, and enriches the overall
NSBE experience for all members.

Essay: Considering both successful achievement and potential challenges
in meeting the 2025 Strategic Plan goals, how would you strategically
approach NSBE's post-2025 landscape? If goals are met, how do you
envision building upon this success and introducing new strategic
priorities? Conversely, if goals are not fully realized, discuss your
approach to adapting the strategic vision, including adjustments or new
strategies to address unmet objectives and ensure continued progress and
growth for NSBE.

Strategically approaching NSBE's post-2025 landscape requires both foresight and adaptability,
considering both successful achievement and potential challenges in meeting the 2025
Strategic Plan goals:

If NSBE successfully meets its 2025 Strategic Plan goals, the organization can build upon this
success by: -expanding and scaling successful programs and initiatives to reach more members
nationally and internationally
- Evolving programs based on trends and members needs
-Investing in leadership development programs to forge the next generation of NSBE leaders
-Ensuring the long-term sustainability of NSBE



If NSBE's 2025 Strategic Plan goals are not fully realized, the organization can adapt its
strategic vision by: - Conducting a thorough assessment to understand the root causes of unmet
objectives and identify lessons learned
- Reprioritizing goals and initiatives based on the current landscape and emerging challenges.
-Embracing flexibility and adaptability in strategic planning processes to respond to changing
circumstances.

-Encouraging innovation and experimentation to explore new approaches and strategies for
achieving objectives.
-Engaging NSBE members and stakeholders in the strategic planning process to ensure
alignment with their needs and aspirations.

In both scenarios, a strategic approach involves a combination of building upon success,
adapting to challenges, and maintaining a forward-looking perspective to ensure continued
progress and growth for NSBE in the post-2025 landscape.

Short Essay: As NSBE approaches its 50th anniversary, recognizing the
paramount importance of enhancing the value proposition for members,
how do you plan to leverage the evolving technological landscapes to
provide members with cutting-edge opportunities and experiences that
contribute to their personal and professional growth? Share strategies for
ensuring NSBE's value proposition resonates deeply with members,
offering them meaningful benefits, while positioning NSBE as a dynamic
and forward-thinking force in engineering.

To leverage the evolving technological landscapes and enhance the value proposition for NSBE
members, while positioning NSBE as a dynamic and forward-thinking force in engineering, we
need to implement:

Digital Transformation - leveraging emerging technologies such as blockchain, artificial
intelligence, machine learning and data analytics

Skills Development - offering online courses to equip members with in-demand skill sets

Virtual Collaboration and Networking - Facilitating virtual collaboration and networking through
digital platforms and communities tailored to specific interests, industries, and career stages.

Data-Driven Insights - Utilizing data analytics and predictive modeling to gather insights on
members' preferences, behaviors, and career aspirations in order to offer personalized
recommendations, content, and resources based on members' individual profiles and interests.

Innovation - Fostering a culture of innovation and experimentation within NSBE, encouraging
members to propose and test new ideas, technologies, and initiatives.



Short Essay: NSBE's impact should reach engineers across the nation.
How do you plan to expand NSBE's outreach and increase membership on
a nationwide scale, ensuring that the benefits and opportunities provided
by the organization are accessible to a broader audience of Black
engineers throughout the country?

To expand NSBE's outreach and increase membership on a nationwide scale, it's crucial to
enhance engagement within our regions and zones while effectively promoting the benefits and
opportunities offered by NSBE. This includes:

Tailored Outreach Plans: Collaborate with regional chairs to develop customized outreach plans
tailored to the unique needs and characteristics of each region. This involves working closely
with membership chairs, zone chairs, and international chairs to identify areas of strength and
areas needing improvement.

Strategic Advertising: Utilize diverse advertising channels and platforms to effectively
communicate NSBE's offerings to a broader audience of Black engineers nationwide (social
media campaigns, targeted email marketing, industry partnerships, and career fairs and
conferences)

Engagement Assessment: Conduct thorough assessments to identify regions with high levels of
engagement and areas that require additional focus.

Collaborative Approach: Foster collaboration among regions to leverage best practices and
successful strategies for membership growth/engagement.
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Essay: The next 50 years will bring new trends and
challenges. How do you propose to adapt, modify, or
reshape NSBE's 2025 Strategic Plan (Ready, Set, Go,
Brand, Grow) to proactively address emerging trends
and challenges in the engineering landscape? Outline

your approach to ensuring the strategic plan remains agile and responsive
to the evolving needs of NSBE and its members over the coming decades.

My plans to help address emerging trends and challenges and adapt, modify or reshape
NSBE's 2025 Strategic Plan is to have continuous environmental scanning where analyzing
trends, advancements and societal changes will be used to ensure we are aligned in the path
that engineering is trending. Having cross-sector collaboration will also be used to ensure that
our partnerships across industry leaders, academic institutions and other relevant parties stay in
tact. Diversity and inclusion, a huge part of this, will be used to ensure that the diverse
perspectives will help drive innovation within our ever-changing field.

Essay: Considering both successful achievement and potential challenges
in meeting the 2025 Strategic Plan goals, how would you strategically
approach NSBE's post-2025 landscape? If goals are met, how do you
envision building upon this success and introducing new strategic
priorities? Conversely, if goals are not fully realized, discuss your
approach to adapting the strategic vision, including adjustments or new
strategies to address unmet objectives and ensure continued progress and
growth for NSBE.

Strategic planning involves both envisioning success and preparing for challenges. If goals are
met, i plan on ensuring that we are celebrating our success, not forgetting about the areas of
opportunity. If goals are not met, I plan on taking the goal and gathering feedback and working
another plan of action to ensure the goal is met. Completing a root cause analysis on the goals
to ensure the actions we are setting in place are strategic, measurable, attainable, realistic and
time-based will be my approach.



Short Essay: As NSBE approaches its 50th anniversary, recognizing the
paramount importance of enhancing the value proposition for members,
how do you plan to leverage the evolving technological landscapes to
provide members with cutting-edge opportunities and experiences that
contribute to their personal and professional growth? Share strategies for
ensuring NSBE's value proposition resonates deeply with members,
offering them meaningful benefits, while positioning NSBE as a dynamic
and forward-thinking force in engineering.

I will use different strategies to ensure we are providing membership with the cutting-edge
opportunities and experiences such as career services and ensuring the membership know
about resume critiques and other workshops that can increase their personal and professional
growth. Another thing I will do is to ensure that I am creating these based on the data received
from members from over the years and setting actions to improve overall. By implementing
these strategies, I can ensure NSBE's value proposition resonates deeply with members by
offering them meaningful benefits and positioning the organization as a dynamic and
forward-thinking force in engineering. This approach will not only enhance the personal and
professional growth of individual members but also contribute to the overall advancement of
the engineering profession and the broader society.

Short Essay: NSBE's impact should reach engineers across the nation.
How do you plan to expand NSBE's outreach and increase membership on
a nationwide scale, ensuring that the benefits and opportunities provided
by the organization are accessible to a broader audience of Black
engineers throughout the country?

Digital presence enhancements are a good start when wanting to expand to a broader
audience throughout the country. NSBE is worldwide and making that more consistent,
especially with our members not only in the US, but in out sister countries, can expand NSBEs
outreach and increase membership on a more broader scale nationwide and around the world.
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Essay: The next 50 years will bring new trends and
challenges. How do you propose to adapt, modify, or
reshape NSBE's 2025 Strategic Plan (Ready, Set, Go,

Brand, Grow) to proactively address emerging trends and challenges in the
engineering landscape? Outline your approach to ensuring the strategic
plan remains agile and responsive to the evolving needs of NSBE and its
members over the coming decades.

As the current secretary of NSBE running for another term, shaping the 2025 Strategic Plan
presents a critical opportunity to adapt to emerging trends in the engineering landscape. A
comprehensive approach involves conducting an environmental scan, analyzing the current
state of the engineering field. By identifying technological advancements, industry trends, and
diversity and inclusion priorities, NSBE can lay the groundwork for a forward-thinking strategy.

Member engagement is paramount in this process. Creating avenues for input, such as forums
and surveys, allows NSBE to gather insights directly from its members. By fostering
collaboration and involving members in the planning process, the organization ensures that the
strategic plan reflects the diverse perspectives and evolving needs of its community.

Refining the strategic vision is the next step. Aligning NSBE’s vision with anticipated changes in
the engineering field is crucial. This involves revisiting and, if necessary, redefining the
organization’s core values and long-term objectives. Identifying key focus areas that empower
members to thrive in the evolving landscape becomes the foundation for actionable strategies.

An agile framework is essential for a dynamic strategic plan. This involves setting up periodic
reviews and feedback loops. These mechanisms allow NSBE to continuously monitor the
effectiveness and relevance of its strategies, enabling timely adjustments to respond to
changing circumstances.

Strategic partnerships play a vital role in enhancing NSBE’s influence and resources. Exploring
collaborations with industry leaders, academic institutions, and other organizations can provide
valuable opportunities and support for NSBE members. Leveraging technology is another key
element. Embracing digital platforms enhances communication, engagement, and learning
experiences for NSBE members. Implementing data analytics helps gain insights into member
preferences, facilitating personalized offerings.

Prioritizing leadership development programs is crucial for equipping NSBE members with the
skills needed for the future engineering landscape. Establishing mentorship initiatives that
connect experienced professionals with emerging talents fosters knowledge transfer and career
growth.



Innovation initiatives within NSBE can further enhance its relevance. Encouraging members to
contribute ideas and projects aligning with the changing engineering landscape stimulates
creativity and problem- solving. Creating platforms for showcasing and implementing innovative
solutions empowers NSBE members to drive positive change.

Defining clear metrics and Key Performance Indicators (KPIs) is essential for measuring the
success of the strategic plan. Regularly assessing and reporting progress ensures transparency
and accountability, building trust within the NSBE community.

A robust communication strategy is the final piece of the puzzle. Keeping NSBE members
informed about ongoing strategic initiatives through various channels, including social media,
newsletters, and events, maintains a strong connection with the community.

Essay: Considering both successful achievement and potential challenges
in meeting the 2025 Strategic Plan goals, how would you strategically
approach NSBE's post-2025 landscape? If goals are met, how do you
envision building upon this success and introducing new strategic
priorities? Conversely, if goals are not fully realized, discuss your
approach to adapting the strategic vision, including adjustments or new
strategies to address unmet objectives and ensure continued progress and
growth for NSBE.

To begin, a thorough communication audit is essential. This involves evaluating the
effectiveness of current messaging and strategies to identify gaps between intended and
perceived messages. By aligning NSBE’s communication with its goals, the organization can
establish a solid foundation for strategic adjustments.

Refining NSBE’s value proposition becomes a pivotal step. The focus here is on clearly
communicating the benefits and opportunities the organization provides to its members. This
refined proposition should explicitly address the challenges outlined in Game Change 2025,
ensuring that members understand the value NSBE brings to their professional and personal
growth.

Targeted member engagement campaigns are then developed to re-engage specific
demographics or segments facing unique challenges. These campaigns utilize various
communication channels to maximize reach, fostering a sense of inclusivity and belonging
within the NSBE community.

Crafting compelling narratives through storytelling is another key aspect. By showcasing
NSBE’s impact on members’ lives and the engineering community, the organization can build
credibility and emotional connections. Sharing success stories and testimonials amplifies the
positive perception of NSBE and reinforces its significance.

Strengthening strategic partnerships and collaborations is vital. NSBE should emphasize shared
goals and mutual benefits when collaborating with external partners, communicating these
alliances to members to showcase the added value they bring to the organization.



Enhancing virtual engagement platforms is crucial in the current landscape. By incorporating
interactive elements and innovative features, NSBE can maintain a sense of community in
virtual spaces. Exploring virtual events, webinars, and networking opportunities ensures
members can connect and engage effectively.

Strategic content creation is employed to disseminate information that aligns with NSBE’s goals
and addresses evolving member needs. Utilizing various content formats, such as articles,
videos, and infographics, caters to diverse member preferences and ensures the broad
dissemination of key messages.

Transparent communication about the outcomes of annual reviews is essential. NSBE should
communicate adjustments in priorities and strategies, emphasizing how these changes better
serve the community and contribute to long-term objectives. This transparency fosters trust and
understanding among members.

Positioning NSBE as a thought leader in the engineering field is achieved through advocacy and
thought leadership initiatives. By advocating for industry changes and promoting diversity and
inclusion, NSBE elevates its visibility and influence in relevant discussions and platforms.

Establishing continuous feedback loops completes the Marcomm approach. By gathering
insights from members on the effectiveness of implemented strategies, NSBE can make
real-time adjustments, ensuring responsiveness to member needs. This iterative feedback loop
contributes to a dynamic and evolving communication strategy.

Short Essay: As NSBE approaches its 50th anniversary, recognizing the
paramount importance of enhancing the value proposition for members,
how do you plan to leverage the evolving technological landscapes to
provide members with cutting-edge opportunities and experiences that
contribute to their personal and professional growth? Share strategies for
ensuring NSBE's value proposition resonates deeply with members,
offering them meaningful benefits, while positioning NSBE as a dynamic
and forward-thinking force in engineering.

As NSBE approaches its 50th anniversary, strategic use of evolving technologies is paramount
to enhancing members' value proposition. Implementing cutting-edge virtual learning platforms
with AR and VR, personalized AI-driven career tools, and blockchain credential verification
ensures members receive state-of-the-art opportunities. Leveraging data analytics informs
tailored programs, while gamification and virtual reality events create engaging experiences.
AI-driven mentorship matching and continuous innovation further enhance NSBE's dynamic
approach. Prioritizing cybersecurity safeguards member data, fostering trust. These strategies
position NSBE at the forefront of technological advancements, providing meaningful benefits for
members' personal and professional growth, solidifying its role as a forward- thinking force in
engineering.



Short Essay: NSBE's impact should reach engineers across the nation.
How do you plan to expand NSBE's outreach and increase membership on
a nationwide scale, ensuring that the benefits and opportunities provided
by the organization are accessible to a broader audience of Black
engineers throughout the country?

To expand NSBE's impact nationwide and increase membership among Black engineers, a
multifaceted approach is crucial. Implementing targeted digital marketing campaigns, forging
collaborations with industry partners, and establishing regional chapters will enhance visibility
and attract a diverse audience. Community outreach, virtual engagement platforms, and
accessible resources ensure broader accessibility, overcoming geographical barriers.
Emphasizing diversity and inclusion, leveraging the alumni network, and offering scholarship
programs further enhance NSBE's appeal. Responsive feedback mechanisms will continuously
refine outreach strategies, ensuring relevance and resonance. This comprehensive plan aims to
make NSBE's benefits and opportunities widely accessible, fostering a strong and inclusive
community for Black engineers across the nation.
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National Treasurer Candidate
Bionka Barryer
PepsiCo/Rice University
Masters of Business Administration
Graduate
Certification Exam: 92%
IG: @bionkadeyon
X (Twitter): @bionkadeyon

Essay: The next 50 years will bring new trends and
challenges. How do you propose to adapt, modify, or
reshape NSBE's 2025 Strategic Plan (Ready, Set, Go,

Brand, Grow) to proactively address emerging trends and challenges in the
engineering landscape? Outline your approach to ensuring the strategic
plan remains agile and responsive to the evolving needs of NSBE and its
members over the coming decades.

The National Society of Black Engineers (NSBE) is charting its course through a strategic plan
for 2025, where finances stand as a pivotal factor shaping the organization's ability to fulfill its
mission effectively. Finances serve as the bedrock for resource allocation, directly impacting
NSBE's capacity to execute its strategic initiatives. From funding programs, events,
scholarships, to supporting outreach efforts, the availability of financial resources dictates the
breadth and depth of NSBE's activities outlined in the strategic plan.

Financial resources also underpin program development and expansion within NSBE. The
organization's ability to innovate, introduce new programs, and scale existing ones heavily relies
on financial support. Whether it's launching initiatives to bolster diversity in STEM or providing
professional development opportunities, funding enables NSBE to remain responsive to the
evolving needs of its community.

Partnerships and collaborations, crucial to NSBE's strategic objectives, are also influenced by
finances. Financial resources facilitate NSBE's ability to forge and sustain alliances with
corporations, academic institutions, and government agencies. These partnerships often require
financial support to materialize joint initiatives that align with NSBE's goals.

Membership engagement and retention, vital for NSBE's community impact, are similarly
influenced by financial resources. Adequate funding allows NSBE to provide valuable benefits
and services to its members, including organizing events, conferences, and offering educational
resources. Financial stability enables NSBE to invest in initiatives aimed at enhancing member
experiences, fostering a sense of belonging within its community.

Furthermore, financial resources are indispensable for maintaining NSBE's operational
infrastructure. From staffing and office space to technology systems and administrative
expenses, financial stability ensures the smooth functioning of NSBE's day-to-day operations.
Long-term sustainability is also contingent on NSBE's financial health, necessitating prudent
financial management strategies to secure its ability to pursue its mission beyond the 2025
strategic plan. In essence, finances are a linchpin in NSBE's strategic planning, impacting



resource allocation, program development, partnerships, membership engagement,
infrastructure, and long-term sustainability.

Essay: Considering both successful achievement and potential challenges
in meeting the 2025 Strategic Plan goals, how would you strategically
approach NSBE's post-2025 landscape? If goals are met, how do you
envision building upon this success and introducing new strategic
priorities? Conversely, if goals are not fully realized, discuss your
approach to adapting the strategic vision, including adjustments or new
strategies to address unmet objectives and ensure continued progress and
growth for NSBE.

In approaching the NSBE 2025 plan, my strategy prioritizes sustainability over short-term fixes. I
aim to establish processes that address underlying issues rather than applying temporary
solutions. By conducting thorough assessments and engaging stakeholders, I will identify root
causes and develop holistic strategies for long-term impact. This involves fostering a culture of
accountability, continuous improvement, and innovation within NSBE. Emphasizing
transparency and collaboration, I will work towards building resilient systems that adapt to
change and endure beyond the 2025 plan, ensuring NSBE's sustained progress and
effectiveness in advancing its mission in the years to come.

To enhance collaboration and expertise, I propose establishing a partnership between the
National Finance Zone and WHQ Finance and Operations. This initiative aims to streamline
communication channels, fostering a seamless exchange of ideas and professional input. By
leveraging the specialized knowledge and resources available at WHQ, we can enrich
decision-making processes within the National Finance Zone. This partnership will not only
facilitate smoother operations but also ensure alignment with broader organizational goals and
standards. Together, we can harness synergies to optimize financial strategies, enhance
efficiency, and drive sustainable growth across NSBE's financial landscape.

In the event that cross-collaboration plans between the National Finance Zone and WHQ
encounter challenges, my approach prioritizes adaptability and the willingness to lean on
support systems. I will remain open to feedback, reassess strategies, and pivot as necessary to
address obstacles. Seeking guidance from mentors, leveraging external expertise, and fostering
transparent communication channels within NSBE will be integral. By embracing flexibility and
humility, I am prepared to explore alternative avenues for achieving our objectives, ensuring that
NSBE's mission remains at the forefront while navigating any potential setbacks with resilience
and determination.



Short Essay: As NSBE approaches its 50th anniversary, recognizing the
paramount importance of enhancing the value proposition for members,
how do you plan to leverage the evolving technological landscapes to
provide members with cutting-edge opportunities and experiences that
contribute to their personal and professional growth? Share strategies for
ensuring NSBE's value proposition resonates deeply with members,
offering them meaningful benefits, while positioning NSBE as a dynamic
and forward-thinking force in engineering.

As NSBE approaches its 50th anniversary, leveraging evolving technological landscapes is
crucial for enhancing the value proposition for members while bolstering finances. I intend to
harness technology to optimize fundraising efforts through online campaigns, and digital
fundraising platforms, and ease the hassle of our partners when wanting to partner with NSBE
throughout the year. Additionally, I plan to capitalize on data analytics to enhance our
partnership packet by ensuring we are charging enough for events at the Annual Convention
and Regional events. By modernizing our approach to fundraising through technology, we can
increase revenue streams, expand financial sustainability, and ensure that NSBE continues to
provide cutting-edge opportunities and experiences that contribute to members' personal and
professional growth for the next 50 years and beyond.

Short Essay: NSBE's impact should reach engineers across the nation.
How do you plan to expand NSBE's outreach and increase membership on
a nationwide scale, ensuring that the benefits and opportunities provided
by the organization are accessible to a broader audience of Black
engineers throughout the country?

Expanding NSBE's outreach and increasing membership on a nationwide scale requires a
strategic approach that considers financial implications. Firstly, I propose allocating resources
towards targeted marketing campaigns that raise awareness of NSBE's benefits and
opportunities among Black engineers across the nation. This may involve investing in digital
advertising, social media outreach, and partnership marketing initiatives to reach a broader
audience.

Investing in technology infrastructure to support virtual engagement for our national leaders and
participation in NSBE activities can extend the organization's reach beyond geographical
limitations. By leveraging digital platforms for networking, professional development, and
knowledge-sharing, NSBE can connect with engineers nationwide, regardless of their location,
thereby maximizing the impact of its resources.
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National Treasurer Candidate
Dunsin Fadojutimi
Carnegie Mellon University
Civil and Environmental Engineering, PhD
Graduate
Certification Exam: 92%
Website: dunsinfortreasurer.notion.site

Essay: The next 50 years will bring new trends and
challenges. How do you propose to adapt, modify, or
reshape NSBE's 2025 Strategic Plan (Ready, Set, Go,
Brand, Grow) to proactively address emerging trends

and challenges in the engineering landscape? Outline your approach to
ensuring the strategic plan remains agile and responsive to the evolving
needs of NSBE and its members over the coming decades.

As your next Treasurer, I'm excited to bring a fresh and forward-thinking approach to NSBE that
adapts to the evolving engineering landscape. My approach is grounded in four key pillars: 1.)
financial agility, 2.) data-driven decision making, 3.) our stakeholder engagement and 4.)
continuous environmental scanning.

Our strategic plan must be a living document, flexible and responsive to the shifting needs of the
engineering industry. In collaboration with the Programs and Membership teams, I will keep an
eye on the latest engineering trends and make sure our money goes to the right places,
especially for programs that help us stay ahead.

Investing in our programs goes beyond just allocating funds; it's about ensuring these
investments really makes a difference for you. Leveraging insights gained from evaluating the
impact and relevance of our programs, I aim to refine and direct our approach towards evolving
sustainable financial models.This entails diversifying funding sources and optimizing
cost-efficiency, ensuring that every dollar spent enriches the membership experience and
contributes real value to educational and professional growth.

Member-centric initiatives are at the heart of the strategy. I plan to direct our financial support
towards ideas and initiatives that offer the most significant benefits to our members via our
chapter programming or conferences. Regular feedback from our members, along with input
from corporate partners and academic institutions, will be instrumental in guiding our financial
decisions.

It's important to measure how well we're doing, so I will establish clear metrics to evaluate the
value of our programming, including tracking participation rates, member satisfaction, and the
real-world impact of our programs on career development. These metrics will guide my
data-driven adjustments to financial allocations, ensuring our investments achieve the intended
results.

In conclusion, as Treasurer, I am committed to a strategic approach that balances innovative
programming with fiscal responsibility. My journey with NSBE has equipped me with the
knowledge, skills, and empathy needed to serve effectively in this role. I am dedicated to being

https://dunsinfortreasurer.notion.site/Dunsin-Fadojutimi-2024-NEB-Treasurer-Candidate-98be8b8923324ce69646de962ec1b852


proactive, adaptive, and always focused on our members' needs, ensuring NSBE remains
relevant and influential in the engineering world. This approach is not just about maintaining our
organization's financial health but also about sustaining its growth and impact for years to come.

Essay: Considering both successful achievement and potential challenges
in meeting the 2025 Strategic Plan goals, how would you strategically
approach NSBE's post-2025 landscape? If goals are met, how do you
envision building upon this success and introducing new strategic
priorities? Conversely, if goals are not fully realized, discuss your
approach to adapting the strategic vision, including adjustments or new
strategies to address unmet objectives and ensure continued progress and
growth for NSBE.

As we navigate beyond 2025, recognizing both NSBE's dynamic history and the vision laid out
by the Game Change 2025 strategic plan, my perspective as Treasurer extends beyond
programming to encompass a holistic financial stewardship of our organization. This perspective
involves a comprehensive approach to leveraging our achievements while proactively
addressing areas where our goals have not been fully realized.

Expanding Our Impact:
In building on our successes, I aim to broaden the scope of what has worked under Game
Change 2025. This includes not only scaling up effective initiatives but also diversifying our
support across a wider range
of educational and professional development opportunities. While programs like SEEK have
shown potential in engaging young Black students, it's crucial to assess and strengthen the
bridge from NSBE Jr. membership to collegiate and beyond, enhancing our ability to track and
support members’ journeys with a clear focus on sustained membership engagement and
growth.

The strategic expansion of our initiatives will also involve forming and deepening partnerships,
not just to enhance our reach but to solidify NSBE’s role in shaping the future of engineering
education and professional development. This includes exploring innovative engagement
models and revenue lift strategies that support our overarching goals.

Another focus area is our retention programs. We can build on our success here, partnering with
chapters and institutions to ensure students have the academic and financial support they need
to succeed professionally. This investment means reassessing how we allocate funds, and
focusing more on expanding our retention efforts for nontraditional pathways. I will work to
ensure our financial resources are allocated in a manner that supports long-term success and
addresses gaps in our current retention strategies.

Adapting Where We Fall Short:
For the goals we haven't yet achieved, we adapt. As Treasurer, I'm committed to revising our
strategies and financial focus toward areas needing improvement. This means reassessing our
program operations and revenue lift strategies, ensuring our financial planning and resource
allocation aligns with the mission and is responsive to our members’ evolving needs.
Acknowledging the constraints and opportunities within the fiscal budget, I will work with WHQ,
regions and the NEB to craft strategies that optimize NSBE’s existing financial framework.



In looking towards the future, my role as Treasurer will be marked by a commitment to strategic
financial leadership, broadening our support beyond traditional programming to address the
comprehensive needs of our membership. By celebrating our successes, addressing our
challenges, and remaining adaptable in our strategies, we will ensure NSBE’s position as a
leader in engineering education and professional development for decades to come. My
dedication is to the financial health and sustainability of NSBE, prioritizing the success and
advancement of our members at every level.

Short Essay: As NSBE approaches its 50th anniversary, recognizing the
paramount importance of enhancing the value proposition for members,
how do you plan to leverage the evolving technological landscapes to
provide members with cutting-edge opportunities and experiences that
contribute to their personal and professional growth? Share strategies for
ensuring NSBE's value proposition resonates deeply with members,
offering them meaningful benefits, while positioning NSBE as a dynamic
and forward-thinking force in engineering.

As we approach NSBE's 50th anniversary, I envision improvements beyond traditional offerings
to leverage technology for enriching our member experiences.

Expanding on the NSBE Journal, working towards a platform that not only showcases academic
research but also serves as a hub for professional development, featuring interviews with Black
industry leaders and insights into cutting-edge engineering trends. Implementing systems for
easier leadership transitions, APEX verification, scholarship accessibility and streamlined
account management will simplify administrative tasks, allowing members to focus more on their
growth.

By enhancing our Special Interest Groups (SIGs), we'll connect members directly with Black
professionals and leaders in their fields, fostering mentorship and networking opportunities that
extend beyond the career fair environment.

Investing membership dues strategically will enable these enhancements, ensuring that NSBE
remains a forward-thinking force in engineering and provides our members with meaningful,
tangible benefits that support their personal and professional journeys.



Short Essay: NSBE's impact should reach engineers across the nation.
How do you plan to expand NSBE's outreach and increase membership on
a nationwide scale, ensuring that the benefits and opportunities provided
by the organization are accessible to a broader audience of Black
engineers throughout the country?

To boost NSBE's nation wide outreach as Treasurer, I'll champion strategies ensuring our
resources and events are more accessible to Black engineers everywhere. Key to this is
enhancing our conference experiences to be more inclusive, leveraging technology for wider
participation. I plan to work closely with WHQ staff to streamline operations, enhancing support
for our chapters and facilitating the growth of regional partnerships. By allocating resources
wisely and guiding chapters, we'll extend our reach, making NSBE's valuable programs,
scholarships, and competitions accessible to a broader audience. Additionally, exploring
innovative revenue streams is vital for funding new chapters and expanding our footprint. My
focus is on empowering teams to drive initiatives that not only grow our membership but also
solidify NSBE's financial sustainability, ensuring we continue to offer significant benefits and
opportunities to Black engineers across the nation.
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National Programs Chairperson Candidate
Ira Moore
North Carolina A&T State University
Nanoengineering
Graduate
Certification Exam: 92%
IG: @I.moor3

Essay: The next 50 years will bring new trends and
challenges. How do you propose to adapt, modify,
or reshape NSBE's 2025 Strategic Plan (Ready, Set,
Go, Brand, Grow) to proactively address emerging
trends and challenges in the engineering
landscape? Outline your approach to ensuring the

strategic plan remains agile and responsive to the evolving needs of NSBE
and its members over the coming decades.

As the National Programs Chairperson, my primary focus will be on the "Ready" and "Set" areas
of NSBE's GameChange 2025 strategic plan. In the "Ready" zone, which targets NSBE Jr.
students, I would be committed to developing content that aligns with the PCI/STEM programs
outlined in our strategic plan. The goal is to spark interest in STEM fields and provide consistent
exposure to NSBE, showcasing the opportunities available post secondary education. For the
"Set" area, which covers collegiate and graduate student members, my focus would be
enhancing member preparedness and wellness through academic and mental health resources
and activities. I will collaborate closely with the Retention Program, Graduate Student Initiative,
and the RISE Initiative to provide the necessary support. To adapt to the evolving engineering
landscape, I plan to conduct thorough environmental analysis across academia, industry, and
the community to identify challenges, emerging trends, and opportunities. For example, I will
work with World Headquarters to distribute society wide surveys, as well leveraging our
corporate and academic representatives to articulate the current needs of the engineering field
of undergraduate and graduate students to ensure we are presenting effective programming.
This includes evaluating technological advancements, industry developments, demographic
shifts, and global issues impacting engineering professionals. What's more, continuous learning
and professional development opportunities will be emphasized to keep NSBE members
updated on new technologies, methodologies, and best practices in engineering via a
year-round schedule of virtual modules, seminars and activities available through the website.
Innovative initiatives or modifications of our historic programming will be encouraged to foster a
culture of creativity and adaptability, allowing for the piloting and scaling of successful practices.
Data analytics will be utilized to inform decision-making processes, analyzing membership
demographics, program effectiveness, and engagement levels to make informed strategic
decisions that meet the evolving needs of NSBE and its members. By integrating the
infrastructure for flexibility and adaptability into the strategic planning process, NSBE can
proactively address emerging trends and challenges in the engineering landscape, ensuring the
organization remains agile and responsive to the evolving needs of its members over the next
50 years.



Essay: Considering both successful achievement and potential challenges
in meeting the 2025 Strategic Plan goals, how would you strategically
approach NSBE's post-2025 landscape? If goals are met, how do you
envision building upon this success and introducing new strategic
priorities? Conversely, if goals are not fully realized, discuss your
approach to adapting the strategic vision, including adjustments or new
strategies to address unmet objectives and ensure continued progress and
growth for NSBE.

If NSBE successfully meets its 2025 Strategic Plan goals, the process I would follow to build on
that success would include:

Conduct a thorough evaluation of the achievements and outcomes of the 2025 Strategic Plan to
identify key success factors and areas for improvement.

Reflect on lessons learned and best practices that can be applied to future initiatives. Engaging
with NSBE members, partners, stakeholders, and the broader engineering community to gather
feedback and insights on the impact of the Strategic Plan would be crucial. I would use this to
inform the development of new strategic priorities that align with the needs and expectations of
the engineering community.

Explore opportunities to diversify NSBE's programs, initiatives, and partnerships to reach a
broader audience of Black engineers and expand the organization's impact nationally and
globally would be a top priority. Considering new focus areas, industries, and technologies that
align with NSBE's mission and
values is essential.

Embrace emerging technologies and digital innovations to enhance NSBE's offerings,
engagement strategies, and member experiences would be a key focus, as well as leveraging
data analytics, and virtual platforms to optimize operations, decision-making processes, and
communication channels.

These objectives will ensure that NSBE's growth and impact are sustainable and resilient by
establishing robust governance structures as outlined.

If NSBE's 2025 Strategic Plan goals are not fully realized, adapting the strategic vision would be
essential to address unmet objectives and ensure continued progress and growth for the
organization. My process should we find that we have not realized these goals would include:

Orchestrate a comprehensive analysis to identify the root causes of unmet objectives and
challenges that hindered the achievement of the Strategic Plan goals. Understanding the factors
contributing to the gaps and areas needing improvement is crucial.

Identify new strategies, goals, and action plans that address the unmet objectives and prioritize
areas for improvement is key.



Engage with stakeholders, members, and partners to gather feedback, insights, and
perspectives on the unmet objectives and challenges faced and collaborating with the
engineering community to co-create solutions, initiatives, and programs that address the gaps
and drive progress would be essential.

Invest in initiatives, training programs, and leadership development opportunities to empower
NSBE members, chapters, and volunteers to drive change, innovation, and impact within the
organization would be a critical aspect.

Foster a culture of innovation and experimentation within NSBE by encouraging members to
explore new ideas, pilot initiatives, and embrace change would be a key focus. Creating
mechanisms for executing innovative practices, evaluating outcomes, and scaling successful
approaches would be crucial for adapting and growing.

By strategically approaching NSBE's post-2025 landscape, whether goals are successfully
achieved or not fully realized, the organization can adapt, grow, and continue to make a positive
impact on the engineering community. With a focus on innovation, collaboration, resilience, and
inclusivity, NSBE can navigate challenges, seize opportunities, and advance its mission of
supporting Black engineers in achieving academic and professional success."

Short Essay: As NSBE approaches its 50th anniversary, recognizing the
paramount importance of enhancing the value proposition for members,
how do you plan to leverage the evolving technological landscapes to
provide members with cutting-edge opportunities and experiences that
contribute to their personal and professional growth? Share strategies for
ensuring NSBE's value proposition resonates deeply with members,
offering them meaningful benefits, while positioning NSBE as a dynamic
and forward-thinking force in engineering.

As NSBE prepares to celebrate its 50th anniversary, enhancing the value proposition for
members is paramount. As an organization, we need to better implement data-driven
approaches to deliver personalized learning and membership experiences tailored to the
individual members needs and interests, leveraging the social technologies we are all
accustomed to. By partnering with our current industry and academic partners, we can develop
and curate online learning platforms that offer a wide range of courses, webinars, and
certifications to our members. We may also integrate gamification elements and challenges into
NSBE programs and initiatives to enhance member engagement and motivation. Encourage
members to connect, share ideas, and collaborate on research projects, initiatives, and
entrepreneurial ventures to build a strong and supportive engineering community. This approach
will ensure that NSBE's value proposition resonates deeply with members, offering them
meaningful benefits while positioning NSBE as a forward-thinking force in the engineering field.



Short Essay: NSBE's impact should reach engineers across the nation.
How do you plan to expand NSBE's outreach and increase membership on
a nationwide scale, ensuring that the benefits and opportunities provided
by the organization are accessible to a broader audience of Black
engineers throughout the country?

Expanding NSBE's outreach and increasing membership on a nationwide scale to ensure that
the benefits and opportunities provided by the organization are accessible to a broader
audience throughout the country requires a strategic and inclusive approach. We will provide
support, resources, and guidance to help local chapters grow and thrive as well as make NSBE
programming accessible to K-12 students who do not have NSBE chapters, ensuring that all
future black engineers in all regions have access to NSBE's benefits and opportunities. We will
also encourage regional virtual events, workshops, and webinars that cater to a geographically
diverse audience, allowing individuals from different states to participate and connect with
NSBE's community and resources. By implementing these strategies, NSBE can expand its
outreach and increase membership on a nationwide scale, ensuring that the organization's
benefits and opportunities are accessible to a broader audience of black engineers throughout
the country.
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National Programs Chairperson Candidate
Adaugo Emerson
University of Maryland College Park
Mechanical Engineering
Undergraduate
Certification Exam: 100%
IG: @adaugo4programs

Essay: The next 50 years will bring new trends and
challenges. How do you propose to adapt, modify,

or reshape NSBE's 2025 Strategic Plan (Ready, Set, Go, Brand, Grow) to
proactively address emerging trends and challenges in the engineering
landscape? Outline your approach to ensuring the strategic plan remains
agile and responsive to the evolving needs of NSBE and its members over
the coming decades.

Membership Development (NLI, collegiates, professionals)
-Become more member-centered by curating the programming that we do at every level of
NSBE (national, regional, and chapter level) to each demographic.
-Equip each membership demographic (NSBE Jr., collegiate, and professional) with the relevant
and technical skills needed to be competitive in their academics, the workforce, and the
changing economy. -Evaluate our routine programming’s performance and effectively track our
programming from the last few years.
-Expand the level of engagement that we have with pre-collegiate demographics and the local
communities to give more students access to STEM initiatives at earlier stages.
Graduate Student Initiative:
Graduate Student Professional Development Programming: When we think of collegiate
programming, not enough are targeted to Graduate students as compared to undergraduates..
-Goal 1: Create a sense of community that allows graduate students to network with each other.
-Goal 2: Provide programming that caters to graduate students' needs as it differs from
undergraduate needs
--Competitions:
-Academic Tech Bowl:
Provides an opportunity for company partnership with the National Council of Examiners for
Engineering and Surveying (NCEES)
-Collaboration on how we are promoting the Fundamentals of Engineering (FE) exam on all
levels to our members
-Provide study materials and possibly help facilitate the competitions at all levels
--Technical Research Exhibition:
Provides an avenue and safe space for members to showcase and discuss their research
among fellow NSBE members
-Opportunity to leverage this as a pipeline for undergraduates, graduates, and professionals to
have their papers published and posters highlighted in the NSBE BEST (Black Excellence in
Engineering, Science, & Technology) Journal.
--Elevator Pitch:
-Serves as a catalyst for innovation and entrepreneurship among NSBE members, providing a
platform for visionary ideas to thrive.



-Digitizing the NSBE Marketplace will revolutionize how our community supports black-owned
businesses. By leveraging technology, we can create an online platform that facilitates seamless
transactions, fosters collaboration, and promotes economic empowerment within our
community.
-This digital marketplace will not only enhance accessibility for NSBE members but also enable
continuous engagement and support beyond physical events.
--R.I.S.E Program:
-Creating the space for the development of our members to take appropriate, impactful action
when it comes to issues within their communities.
--Stakeholder Engagement
-Establishment of an Academic Dean’s and MEP (Minority in Engineering Program) Council
-Create partnerships with our universities' academic leaders to inform them of NSBE initiatives,
collaborate on program implementation, and share best practices to increase diversity and
representation in the STEM field.
-Improve academic retention rates given the changing climate and the effect of anti-diversity
Equity and Inclusion (DEI) legislation
--Tailoring of our Programming with our Partners
-Intentionally developing programs and pairing signature programs and tailoring them to their
interests and specialties.
-This approach allows us to leverage the collective expertise, resources, and networks of our
partners to maximize the impact and reach of our initiatives.

Essay: Considering both successful achievement and potential challenges
in meeting the 2025 Strategic Plan goals, how would you strategically
approach NSBE's post-2025 landscape? If goals are met, how do you
envision building upon this success and introducing new strategic
priorities? Conversely, if goals are not fully realized, discuss your
approach to adapting the strategic vision, including adjustments or new
strategies to address unmet objectives and ensure continued progress and
growth for NSBE.

When it comes to work that we have been doing within the “Ready: Pre-Collegiate” as it relates
to the NSBE Jr. space, we have been meeting our goals for bringing awareness, developing,
and engaging them with the STEM field. Conversely, there is room for improvement when it
comes to the engagement that we do within the T.O.R.C.H. space, with non-NSBE Jr. students,
and how we curate intentional outreach to students who are not traditionally exposed to STEM
early on. My plan is as follows: --Development/Recourse of the Technical Outreach we do
within the T.O.R.C.H. space:
Summer Engineering Experience for Kids (SEEK) Camps:
-Work more intentionally with our communications to target lower-income communities with
high minority demographics.
-This outreach amplifies NSBE and STEM awareness in areas that may have been
underserved in the past. -Continued tracking of individual STEM longitudinal progression for
each of our SEEK participants. -Enabling us to have the ability to actively track the
effectiveness of our SEEK
-Programming in supporting participants in pursuing STEM in their 4-year institutions.
Additionally, would provide the percentages of students without prior exposure to STEM who
end up choosing a STEM major within their college career.



In “Set: Collegiate” within the Strategic Plan, we are on track with meeting our goals in terms of
establishing the infrastructure and the resources but it is necessary for us now to implement
and evaluate the progress/effectiveness of our work.

NSBE Retention Program Implementation:

This year a lot of the work was focused on ensuring that the program’s guide was standardized
for the chapter to leverage it for easy implementation for their Academic Excellence
programming.
Equips chapters with the necessary toolkits and guidance to leverage the pre-existing
resources within their campuses to effectively put on chapter programming that supports their
members in their academic journeys.
Academic Dean’s and MEP Council
Given the effect of Anti-DEI legislation on a number of our chapters, the way that Academic
leaders can engage in supporting our members has shifted.
By partnering with academic leaders, NSBE can gain valuable insights into the evolving needs
of students and faculty, inform the development of initiatives to promote diversity and
representation and share best practices for improving academic retention rates.
Additionally, this collaboration will help NSBE navigate the impact of anti-DEI legislation and
other external factors affecting the STEM education landscape.

Lastly within “Go: Professional Advancement” there is room to improve upon our Community
Service and Technical Development in NSBE especially when it comes to how we leverage our
12 Special Interest Groups (SIGs) to meet our defined goals.
The structure of how we engage with our SIGs and their structure needs to be developed
thoroughly so that there is more of a presence from them at the national, regional, and chapter
levels.
This can only be accomplished by shifting how we equip our SIGs to have this level of
engagement from a financial and personnel perspective.

Short Essay: As NSBE approaches its 50th anniversary, recognizing the
paramount importance of enhancing the value proposition for members,
how do you plan to leverage the evolving technological landscapes to
provide members with cutting-edge opportunities and experiences that
contribute to their personal and professional growth? Share strategies for
ensuring NSBE's value proposition resonates deeply with members,
offering them meaningful benefits, while positioning NSBE as a dynamic
and forward-thinking force in engineering.

We would be able to leverage the new technological landscape by utilizing our existing
infrastructure and innovating.
-Activity Report Database: Utilize the submitted activity reports’ information and provide them
back as a resource for chapter leaders to draw inspiration from.
-NSBE Canvas Platform: Home to leadership training and toolkit implementation.
--Game Change 2025 Dashboard
-Tracking/analyzing the effectiveness of our respective competitions/programs that each of our
NSBE members engage in.
--Participation in:
-Elevator pitch leads to participation in the NSBE marketplace
-Technical Research Exhibition leads to getting published/highlighted in NSBE B.E.S.T. journal.



-Academic Technical Bowl leads to students sitting for the Fundamentals of Engineering
Exam/acquiring professional licensure.
-R.I.S.E Hackathon translates to participants developing their concepts into reality.
-Gary S. May Shadow Initiative leads to a number of shadows that transition to a leadership
position at national, regional, or chapter levels.

Short Essay: NSBE's impact should reach engineers across the nation.
How do you plan to expand NSBE's outreach and increase membership on
a nationwide scale, ensuring that the benefits and opportunities provided
by the organization are accessible to a broader audience of Black
engineers throughout the country?

There needs to be a development in the T.O.R.C.H. space when it comes to our outreach
efforts. With the work the National T.O.R.C.H. Chairperson, they would be a focus on
developing the programming that we do offer.
-As it comes to the Outreach component of T.O.R.C.H., one of our signature programs is the “A
Walk for Education” which allows us to enter our communities and promote educational
opportunities to those that may not have considered it an option.
-There is an opportunity to leverage this current program as an avenue to introduce and
engage with STEM in these communities through activities and resources.
-Collaboration on all levels of leadership for the implementation of local outreach programs
-Leveraging the virtual space to broaden our reach ensures inclusive outreach and
engagement, fostering accessibility and connection on a wider scale.
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Essay: The next 50 years will bring new trends and
challenges. How do you propose to adapt, modify,

or reshape NSBE's 2025 Strategic Plan (Ready, Set, Go, Brand, Grow) to
proactively address emerging trends and challenges in the engineering
landscape? Outline your approach to ensuring the strategic plan remains
agile and responsive to the evolving needs of NSBE and its members over
the coming decades.

As we look ahead to the next 50 years, it's imperative for NSBE to anticipate and adapt to
emerging trends and challenges in the engineering landscape. The 2025 Strategic Plan,
"Ready, Set, Go, Brand, Grow," serves as a solid foundation, but must evolve to remain relevant
and effective in the face of changing circumstances. Here's how I propose to ensure its agility
and responsiveness:

Firstly, we must conduct thorough research and analysis to identify emerging trends and
challenges in the engineering field. This includes advancements in technology, shifts in industry
demands, changes in workforce demographics, and evolving educational paradigms. By staying
informed about these developments, we can proactively address them within our strategic
planning process.

Next, I suggest establishing a dedicated task force or committee responsible for monitoring and
evaluating the strategic plan's effectiveness and relevance over time. This group would regularly
review key performance indicators, solicit feedback from stakeholders, and assess the plan's
alignment with NSBE's mission and objectives. Through ongoing evaluation and refinement, we
can ensure that the strategic plan remains agile and responsive to the evolving needs of NSBE
and its members.

Furthermore, I propose integrating flexibility and adaptability into the strategic planning process
itself. Rather than adhering to a rigid, fixed plan, we should embrace a more iterative and
dynamic approach. This involves setting broad goals and objectives, but allowing for flexibility in
the strategies and tactics used to achieve them. By remaining open to experimentation and
innovation, we can better navigate uncertainties and capitalize on emerging opportunities.

In addition, collaboration and partnership will be key to NSBE's ability to address future
challenges effectively. We should seek to foster strategic alliances with industry partners,
academic institutions, government agencies, and other stakeholders. These partnerships can
provide valuable resources, expertise, and support to help NSBE achieve its goals and
objectives. By leveraging the collective strength and knowledge of our partners, we can
enhance the impact and reach of our initiatives.



Moreover, I advocate for a renewed focus on diversity, equity, and inclusion within NSBE's
strategic plan. As the engineering landscape continues to evolve, we must prioritize efforts to
promote diversity and create inclusive environments within the field. This includes initiatives to
increase the representation of underrepresented groups in engineering, address systemic
barriers to success, and foster a culture of belonging and respect.

Finally, I emphasize the importance of ongoing communication and engagement with NSBE
members and stakeholders. Transparency and inclusivity are essential to maintaining trust and
buy-in for the strategic plan. We should actively solicit feedback, encourage participation, and
communicate progress and updates regularly. By fostering a sense of ownership and
accountability among all stakeholders, we can ensure that the strategic plan remains relevant,
impactful, and responsive to the evolving needs of NSBE and its members over the coming
decades.

In summary, by staying informed, remaining agile, fostering partnerships, prioritizing diversity
and inclusion, and engaging stakeholders, we can ensure that NSBE continues to drive positive
change and empower Black engineers for the next 50 years and beyond.

Essay: Considering both successful achievement and potential challenges
in meeting the 2025 Strategic Plan goals, how would you strategically
approach NSBE's post-2025 landscape? If goals are met, how do you
envision building upon this success and introducing new strategic
priorities? Conversely, if goals are not fully realized, discuss your
approach to adapting the strategic vision, including adjustments or new
strategies to address unmet objectives and ensure continued progress and
growth for NSBE.

As we contemplate NSBE's post-2025 landscape, it's crucial to strategically plan for both
success and potential challenges in meeting the goals outlined in the 2025 Strategic Plan. If the
goals are achieved, my approach would involve building upon this success by leveraging
momentum, enhancing existing initiatives, and introducing new strategic priorities to further
advance NSBE's mission and impact.

Firstly, I would conduct a comprehensive evaluation of the achievements and outcomes of the
2025 Strategic Plan. This includes assessing key performance indicators, soliciting feedback
from stakeholders, and analyzing the overall impact on NSBE's members and the engineering
community. By understanding what worked well and where improvements can be made, we can
identify areas of strength to build upon and areas for growth.

Building upon the success of the 2025 Strategic Plan, I envision introducing new strategic
priorities that align with NSBE's evolving needs and the changing landscape of the engineering
field. This may include initiatives to enhance diversity, equity, and inclusion efforts, expand
access to educational and professional development opportunities, strengthen partnerships with
industry and academia, and increase advocacy and outreach efforts on behalf of Black
engineers.



Furthermore, I would prioritize sustainability and scalability in the implementation of new
strategic priorities. This involves ensuring that initiatives are designed for long-term impact and
can be effectively scaled to reach a broader audience of NSBE members and stakeholders. By
embedding sustainability principles into our strategic planning process, we can maximize the
longevity and effectiveness of our initiatives.

Conversely, if the goals outlined in the 2025 Strategic Plan are not fully realized, my approach
would involve adapting the strategic vision to address unmet objectives and ensure continued
progress and growth for NSBE. This may require adjustments to existing strategies, the
introduction of new tactics, and a renewed focus on areas of weakness.

One approach to adapting the strategic vision is to conduct a thorough root cause analysis to
understand the factors contributing to the unmet objectives. This may involve examining internal
and external factors such as resource constraints, changes in the external environment, and
gaps in implementation or execution. By identifying the underlying causes of the challenges, we
can develop targeted strategies to address them effectively.

Additionally, I would emphasize a culture of continuous learning and improvement within NSBE,
encouraging experimentation, innovation, and resilience in the face of setbacks. This includes
fostering a supportive environment where failure is viewed as an opportunity for growth and
learning. By embracing a growth mindset and remaining adaptable, NSBE can navigate
challenges effectively and emerge stronger and more resilient.

In conclusion, strategically approaching NSBE's post-2025 landscape involves building upon the
success of the 2025 Strategic Plan, introducing new strategic priorities, and adapting to
challenges as they arise. By prioritizing sustainability, scalability, and continuous improvement,
NSBE can continue to advance its mission of empowering Black engineers and driving positive
change in the engineering community for years to come.

Short Essay: As NSBE approaches its 50th anniversary, recognizing the
paramount importance of enhancing the value proposition for members,
how do you plan to leverage the evolving technological landscapes to
provide members with cutting-edge opportunities and experiences that
contribute to their personal and professional growth? Share strategies for
ensuring NSBE's value proposition resonates deeply with members,
offering them meaningful benefits, while positioning NSBE as a dynamic
and forward-thinking force in engineering.

As NSBE celebrates its 50th anniversary, I envision leveraging evolving technological
landscapes to provide members with cutting-edge opportunities for personal and professional
growth. This involves harnessing digital platforms for virtual events, workshops, and networking
opportunities accessible to members worldwide. Additionally, I propose utilizing emerging
technologies such as artificial intelligence and virtual reality to enhance learning experiences
and facilitate skill development. By prioritizing innovation and embracing technology, NSBE can
offer members meaningful benefits and experiences tailored to their needs and interests. This
positions NSBE as a dynamic and forward-thinking force in engineering, resonating deeply with
members and reinforcing the organization's value proposition as a catalyst for their success.



Short Essay: NSBE's impact should reach engineers across the nation.
How do you plan to expand NSBE's outreach and increase membership on
a nationwide scale, ensuring that the benefits and opportunities provided
by the organization are accessible to a broader audience of Black
engineers throughout the country?

As the potential National Programs Chairperson for NSBE, my strategy to expand outreach and
membership nationwide involves a multi-faceted approach. I aim to utilize digital platforms for
virtual events, workshops, and mentorship programs, ensuring accessibility to Black engineers
regardless of geographic location. I organized a virtual regional Study Symphony, providing
academic support through the Pomodoro system and breakout study rooms while offering
insights from NSBE experts on life and academic skills. By prioritizing accessibility and
inclusivity, NSBE can effectively reach engineers across the nation, empowering Black
professionals and driving impactful change within the engineering community.
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Essay: The next 50 years will bring new trends and
challenges. How do you propose to adapt, modify, or
reshape NSBE's 2025 Strategic Plan (Ready, Set, Go,

Brand, Grow) to proactively address emerging trends and challenges in the
engineering landscape? Outline your approach to ensuring the strategic
plan remains agile and responsive to the evolving needs of NSBE and its
members over the coming decades.

My approach is to bridge the gap and create a strong international presence both within and
outside of the NSBE community. Here are my proposals:

1. Re-establishing the International Committee, this will consist of all Regional International
Zone chairs and additional representatives.
2. International Newsletter to inform our community of the goals, objectives and strides NSBE is
taking towards the betterment of the international community.
3. International Student Highlight: This will highlight the achievements of NSBE International
students across the world (both pre-collegiate, collegiate and professional)
4. Appoint a grad student representative to help understand and cater our resources to our grad
students.
5. Host an International Hospitality suite at the National conference where International students
can meet one-on-one with recruiters that sponsor
6. have resources available to help our International students understand CPT/OPT and H1b
process.

Essay: Considering both successful achievement and potential challenges in
meeting the 2025 Strategic Plan goals, how would you strategically approach
NSBE's post-2025 landscape? If goals are met, how do you envision building
upon this success and introducing new strategic priorities? Conversely, if
goals are not fully realized, discuss your approach to adapting the strategic
vision, including adjustments or new strategies to address unmet objectives
and ensure continued progress and growth for NSBE.

If my goals are met, I want to train my successor, I aim to consistently be accessible for
assistance and support in any capacity they may require.

If my goals are not met, I will establish pathways for the next person to take over the ideas or
incorporate it into their plans.

http://kanonyenina.pythonanywhere.com/


Short Essay: As NSBE approaches its 50th anniversary, recognizing the
paramount importance of enhancing the value proposition for members,
how do you plan to leverage the evolving technological landscapes to
provide members with cutting-edge opportunities and experiences that
contribute to their personal and professional growth? Share strategies for
ensuring NSBE's value proposition resonates deeply with members,
offering them meaningful benefits, while positioning NSBE as a dynamic
and forward-thinking force in engineering.

Virtual Engagement Platforms: Leverage virtual platforms to create immersive experiences for
NSBE members. Virtual conferences, workshops, and networking events can transcend
geographical barriers, offering members access to mentorship programs, and collaborative
projects.
Advocacy for Inclusivity and Diversity: Utilize technology to amplify NSBE's advocacy efforts for
inclusivity and diversity in STEM fields. Leverage social media, podcasts, and webinars to
address pertinent issues and showcase the achievements of NSBE members, fostering a
community that embraces diversity and innovation.

Short Essay: NSBE's impact should reach engineers across the nation.
How do you plan to expand NSBE's outreach and increase membership on
a nationwide scale, ensuring that the benefits and opportunities provided
by the organization are accessible to a broader audience of Black
engineers throughout the country?

1. Regional Chapters and Events: Establish and strengthen regional NSBE chapters across the
nation. By creating localized hubs, NSBE can organize events, workshops, and networking
opportunities that cater to the specific needs and interests of Black engineers in different
regions.
2. Collaboration with Educational Institutions: Forge partnerships with universities, colleges, and
technical schools nationwide to establish NSBE student chapters. By integrating NSBE into
academic institutions, the organization can reach a wider pool of Black engineering students,
providing them with resources, mentorship, and opportunities from the early stages of their
academic journeys.
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Essay: The next 50 years will bring new trends and
challenges. How do you propose to adapt, modify, or
reshape NSBE's 2025 Strategic Plan (Ready, Set, Go,
Brand, Grow) to proactively address emerging trends
and challenges in the engineering landscape? Outline

your approach to ensuring the strategic plan remains agile and responsive
to the evolving needs of NSBE and its members over the coming decades.

Looking ahead to the next 50 years, NSBE recognizes the inevitability of new trends and
challenges shaping the engineering landscape. To navigate these changes effectively, I propose
adapting NSBE's 2025 Strategic Plan, "Ready, Set, Go, Brand, Grow," with a proactive
approach. Our first step involves comprehensive research to identify emerging trends and
challenges in engineering, ensuring our strategic priorities remain aligned with the evolving
landscape.

Flexibility is paramount in ensuring the plan's relevance over time. We'll establish mechanisms
for regular review and evaluation, allowing us to adjust our strategies as needed in response to
shifting priorities and emerging opportunities. By fostering a culture of adaptability, NSBE can
stay ahead of the curve and seize new possibilities as they arise.

Engagement with stakeholders is essential throughout this process. We'll actively seek
feedback from NSBE members, chapters, and external partners to gain insights into emerging
trends and challenges. By harnessing the collective wisdom of our diverse community, we can
ensure our strategic priorities reflect the needs and aspirations of our members.

Technology and innovation will play a central role in reshaping the strategic plan. We'll leverage
digital platforms and tools to enhance communication, collaboration, and knowledge sharing
among NSBE members. Additionally, we'll integrate emerging technologies into our educational
and professional development initiatives, preparing our members for success in a rapidly
changing technological landscape.

As we adapt our strategic plan, we'll reaffirm our commitment to diversity, equity, and inclusion.
By addressing systemic barriers and biases and promoting diversity and representation across
all levels of the organization, we can better reflect the rich diversity of the engineering
community. In doing so, NSBE will drive innovation and excellence through collaboration and
mutual respect.

In summary, adapting NSBE's 2025 Strategic Plan requires a multifaceted approach that
prioritizes flexibility, stakeholder engagement, technological innovation, and diversity. By
remaining agile and responsive to the evolving needs of our members and the broader
engineering community, NSBE can continue to uphold its mission and make a positive impact in
the decades to come.



Essay: Considering both successful achievement and potential challenges
in meeting the 2025 Strategic Plan goals, how would you strategically
approach NSBE's post-2025 landscape? If goals are met, how do you
envision building upon this success and introducing new strategic
priorities? Conversely, if goals are not fully realized, discuss your
approach to adapting the strategic vision, including adjustments or new
strategies to address unmet objectives and ensure continued progress and
growth for NSBE.

In envisioning NSBE's post-2025 landscape, one of the paramount considerations is the pivotal
role of NSBE Jr. members as the future leaders and innovators who will drive the organization
forward. Building upon the successful achievement of the 2025 Strategic Plan goals, I propose a
strategic approach centered on nurturing and empowering NSBE Jr. students. These young
engineers represent the next generation of talent within NSBE and hold the potential to take the
organization above and beyond its current achievements.

If the goals outlined in the 2025 Strategic Plan are met, it presents a significant opportunity to
intensify efforts directed towards engaging and supporting NSBE Jr. members. This entails
providing tailored mentorship programs, skill-building workshops, and clear pathways to
leadership roles within NSBE. By actively involving NSBE Jr. members in the organization's
activities and decision-making processes, we can harness their fresh perspectives and
innovative ideas to drive further growth and success.

Furthermore, tapping into the talent and potential of NSBE Jr. members now serves as a
proactive strategy to ensure a seamless transition of leadership within NSBE. By actively
mentoring and grooming these young engineers, we can cultivate a pipeline of capable and
passionate leaders who are deeply invested in the organization's mission. Empowering NSBE
Jr. members with the necessary skills, resources, and opportunities early on sets the stage for
their continued involvement and impact within NSBE as they progress in their academic and
professional journeys.

Conversely, in the scenario where the goals outlined in the 2025 Strategic Plan are not fully
realized, adapting the strategic vision becomes imperative to address any challenges and
ensure continued progress and growth for NSBE. In this context, prioritizing investment in NSBE
Jr. programs emerges as a strategic imperative. These programs serve as the foundation for
cultivating the next generation of leaders and engineers within NSBE, and their sustained
support is critical for the organization's long-term vitality.

Strengthening outreach efforts to attract and retain NSBE Jr. members, particularly those from
underserved communities, is another essential aspect of adapting the strategic vision. By
expanding access to NSBE Jr. programs and resources, we can ensure that all aspiring young
engineers have the opportunity to benefit from NSBE's supportive community and impactful
initiatives.

Additionally, fostering a supportive environment that encourages collaboration, creativity, and
continuous learning is essential for nurturing the talent of NSBE Jr. members. Providing
mentorship, networking opportunities, and exposure to diverse experiences within the
engineering field can further inspire and empower these young engineers to reach their full
potential.



In summary, strategically approaching NSBE's post-2025 landscape involves recognizing the
critical role of NSBE Jr. members as the future leaders and engineers who will shape the
organization's trajectory. Whether goals are met or not, investing in NSBE Jr. programs and
empowering these young engineers is key to sustaining NSBE's momentum and ensuring its
continued relevance and impact in the years to come.

Short Essay: As NSBE approaches its 50th anniversary, recognizing the
paramount importance of enhancing the value proposition for members,
how do you plan to leverage the evolving technological landscapes to
provide members with cutting-edge opportunities and experiences that
contribute to their personal and professional growth? Share strategies for
ensuring NSBE's value proposition resonates deeply with members,
offering them meaningful benefits, while positioning NSBE as a dynamic
and forward-thinking force in engineering.

As NSBE nears its 50th anniversary, I envision leveraging emerging technology to revolutionize
members' experiences. Through virtual platforms, we'll provide access to cutting-edge
resources, interactive workshops, and networking events, transcending geographical barriers.
Collaborating with industry leaders, we'll offer online mentorship programs and innovative
skill-building initiatives tailored to members' needs. This approach ensures that NSBE's value
proposition deeply resonates, delivering tangible benefits for personal and professional growth.
By embracing technology, NSBE will position itself as a dynamic force in engineering, staying
ahead of the curve and adapting to the evolving landscape. This forward-thinking strategy not
only enriches member experiences but also solidifies NSBE's reputation as a trailblazer in
fostering diversity and excellence within the engineering community.

Short Essay: NSBE's impact should reach engineers across the nation.
How do you plan to expand NSBE's outreach and increase membership on
a nationwide scale, ensuring that the benefits and opportunities provided
by the organization are accessible to a broader audience of Black
engineers throughout the country?

As NSBE Pre-Collegiate Initiative Chair, I'm committed to enriching NSBE Jr. programming
beyond competitions. Through workshops, seminars, and hands-on projects, students will
develop practical skills and insights into engineering careers. I aim to forge partnerships with
universities and industry sponsors to offer internship opportunities and college exposure
year-round. By expanding our programming, NSBE Jr. students will gain valuable experience,
broaden their horizons, and be better equipped for success in engineering. This comprehensive
approach ensures that NSBE Jr. members across the nation have access to opportunities to
apply for internships and explore colleges beyond the annual convention.
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